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Police/Fire/Rescue-Emergency 911 


Police (NOn-EMmergenCy) ------------------------------------------n2nnnnnnnnnann 863-3232 
Police (Office)/Health Officer ----------------------------------------------===- 863-7908 
Selectmen’s Office ---------------------------------------------0-n0--ennnnnennenan 863-2698 
Town Office Fax Number --------------------------------------0-02-0nennennenns 863-8105 
Town Clerk/Tax Collector ------------------------------------------------------- 863-3213 
County Sheriff -------------------------------------------2-0-02-2-2nenennennnnennann 863-4200 
Dog Officer-Animal Control ---------------------------------------------0------ 863-3232 
Transfer Station ---------------------------------------------------------------0---- 863-7062 
Highway Garage -------------------------------------0- 20-222 -2n nnn nnnnnnnnnnnnnnnn 863-6779 
Fire Station -------------------------------------------------------------------------- 863-6375 
Fire Chief/Building Inspector (Home) -------------------------------------- 863-6213 
Rescue Captain/Barbara Chadwick (Home) ------------------------------ 863-4694 
Forest Fire Warden—Burn Permits (Home) ------------------------------- 863-3670 
Miner Memorial Library ---------------------------------------------------------- 863-0051 
Welfare Officer --------------------------------------------------------------------- 863-2698 


The following boards meet at the Town Office, 856 Rte. 10 
Selectmen — 2™ and 4" Wed. of each month at 7 PM 
Planning Board — 2" Mon. of each month at 7 PM 


TOWN OFFICE HOURS 
Town Clerk/Tax Collector Mon., Wed., 8 AM - 1PM and 4-7 PM 
Thurs., 2 — 7 PM, Fri., 8 AM—1PM 
Sat. 8 AM — 12 Noon 


Selectmen’s Office Mon., Wed., Fri. 8 — 4:30 PM 
Meetings at the Fire Station 
Fire Department 1°° Wed. of each month at 7 PM 
Rescue Squad 3" Wed. of each month at 7 PM 
Meetings at Miner Memorial Library 
Conservation Commission 1°° Wed. of each month at 7 PM 
Library Trustees 1°‘ Mon. of Feb/Apr/June/Aug/Oct at 7PM 
Friends of the Library 3° Mon — April to Nov. at 7 PM 
Library Hours: Mon. 3-8 PM Wed. 10 AM-2 PM & 3-6 PM Sun. 1-4 PM 
Meetings at Lempster Street Meetinghouse 
Historical Society 4” Thurs. 7 PM except Nov & Dec 


Jan/Feb/March Meetings are at Town Office, 856 Rte 10 


Transfer Station — 118 Lovejoy Road 
Sunday 10 AM to 4 PM 


Wednesday 10 AM to 2 PM 


Cover: Springtime in Lempster, Photo by William Murgatroy, Jr. 
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2007 TOWN OFFICERS 


Office 


SELECTMEN 


ADMINISTRATIVE ASSISTANT 
AUDITOR 
BUILDING INSPECTOR 


CEMETERY TRUSTEES 


CONSERVATION 
COMMISSION 


EMERGENCY MGMT DIRECTOR 


FIRE DEPARTMENT 


Name 


Ed Sauer 

Everett Thurber 

Mary Grenier 

William Murgatroy, Jr. 


Ingrid Locher 
James Grenier 
Philip Tirrell 


Yorick Hurd 
Carol Stamatakis 
David Diehl 


Yorick Hurd 

Emily Fairweather 

Tami Geuser, Chairman 
David Diehl 

Susan Lichty 

Roger Ferland 
Alternates 


Term Expiration 


Interim 
2008 
2009 

Resigned 


2008 


2010 
2008 
2009 


2008 
2008 
2009 
2009 
2010 
2007 


Carol Stamatakis, Treas. 


Richard Fairweather 


James Richards 


Philip Tirrell, Sr. 
David Loring 
Ronald Clark 
Bruce Adams 
Tim Meyette 
Barbara Chadwick 
Mario Cusanellli 
James Richards 
Al McNeill 

Loretta Hull 

Ted Tillson 

Joe Brookens 
Mark Magoon 
David Richards 
Jon Thomas 
Brandon Langlois 
Nicole Hamel 
Aaron Watson 
Peter Hillenca 


Chief 
Captain 


FOREST FIRE WARDEN James Richards 
HIGHWAY SUPERVISOR Rene LaPorte 
MODERATOR Michael Shklar, Esq. 2010 


PLANNING BOARD Richard Fairweather 2010 
Kirt Wirkkala 2008 
R. Mark Adams 2009 
William Rodeschin 2009 
Everett Thurber, ex officio 
Alternate: 
Terry Spada 


POLICE DEPARTMENT Chief Shady Blackwell Resigned 11/07 
Corporal William Russell, Jr. 
Christopher Batista 


RESCUE SQUAD Barbara Chadwick Capt. 
Loretta Hull 
Jon Thomas 
Phillip Tirrell, Sr. 
David Loring 
Mario Cusanelli 
Joe Brookens 
Ted Tillson 
Bruce Adams 
Ronald Clark 
Tim Meyette 
David Richards 
James Richards 
Al McNeill 
Mark Magoon 
Brandon Langlois 
Nicole Hamel 
Aaron Watson 
Peter Hillenca 


SUPERVISORS OF Madeline Ferland 2010 

CHECKLIST Della Jeffries 2008 
Robert Cilley 2012 

TAX COLLECTOR/ 

TOWN CLERK Gayle Newton 2008 


DEPUTY TOWN CLERK/ 
TAX COLLECTOR 


TOWN COUNSEL 


TREASURER 


TRUSTEES OF LIBRARY 


TRUSTEES OF 
TRUST FUNDS 


WELFARE OFFICER 


Ann Kerr 
Michael Shklar, Esq. 


Danny B. Morse 


Susan Fratus 


Maggie Kemp 
David Diehl 
Deborah Stone 
Janice Brehio 


Erik Walker 
Yorick Hurd 
Barbara Richards 


Selectmen 


2008 


2010 


2009 
2010 
2008 
2010 


2010 
2008 
2009 


SELECTMENS REPORT 


2007 was a very busy year for the Board of Selectpersons. In January we received a 
generous gift from Steve and Carolyn Fellows, Two Hundred Ten Thousand Dollars for the 
purchase of 17 acres of land on Route 10. This site will become the home of the new 
Municipal Complex that will include Emergency Services and Town Offices. 


An unusual snow and rain event in April caused a lot of damage to town roads. FEMA 
estimated close to $280,000. in damages. Federal funds in the amount of $216,452.24 were 
received. Damaged roads will continue to be repaired in 2008. This was the second FEMA 
qualifying event in two years. 


The dreaded tire pile (close to 100,000. tires) on Route 10 was completely removed by the 
middle of April. Additional tires across the street on the new town property were also 
removed thanks to James Bonia. 


In April the Town’s one ton dump truck catches on fire and is destroyed. This truck was 
replaced with a new % ton Dodge Ram 2500 Diesel with 8 foot plow. 


The Selectmen attended several SEC hearings on the windmill project. Selectman Thurber 
and Selectman Murgatroy testified on the agreement reached with the windmill company 
regarding construction requirements and the town’s indemnification against lawsuits. The 
SEC approved the building of the windmills in Lempster. The Selectmen continue to work 
with Attorney Harry Judd and the windmill company regarding a PILOT agreement. 


The Cellinis donated two beautiful new message signs for the Town. One is placed at the 
Library and the other at the site of the future Municipal Complex. 


A Building Team for the new Municipal and Safety Building Complex was appointed by 
the Selectmen. Consultant David Provan of Rightroads worked with the building team in an 
advisory role. Members of the Building Team researched and visited Municipal and Safety 
Buildings in other towns. They have held several meetings and will continue the process in 
2008. 


Selectman William Murgatroy, Jr. retired from community service on October 15" for 
health and personal reasons. On November 21 the Selectmen appointed Edward Sauer as 
interim Selectmen. 


Police Chief Shady Blackwell resigned on November 24, 2007. Part-time Officer Corporal 
William Russell continues his work with the Town of Lempster while the Selectmen 
explore options for the Police Dept. 


Thank you to our Volunteer Fire and Rescue personnel for another fine year of service to 
the citizens of Lempster. Especially acknowledging Fireman Jim Richards for his forty 
years of service and retired Fire Chief Philip Tirrell, Sr. for his 30 years as Fire Chief. 


Respectfully submitted, 
Lempster Board of Selectmen 


Selectman Harold Whiting accepts a generous donation to the 
Town of Lempster from Steve and Carolyn Fellows. 


Selectman Everett Thurber, Selectman William Murgatroy, Jr 
and Administrative Assistant Ingrid Locher consult with 
Attorney Harry Judd at the SEC Hearing. 
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From the Clerk’s Office 
January 2008 


It doesn’t seem possible that my first term is coming to an end already. | 
look forward to another. 

As you may remember, the Selectmen appointed me to complete Janet 
Gibson’s term as Tax Collector. As the result of your votes on last year’s Town 
Ballot, the positions of Town Clerk and Tax Collector were combined and will 
appear on the this year’s Town Ballot as one position. 

In August 2007, Ann Kerr joined the Town Office staff as part-time Deputy 
Town Clerk/Tax Collector. Ann spent September through December attending 
training classes in Concord for Motor Vehicles, Vital Records and Elections. She 
will be working in the office at least one day a week, once her practical training is 
completed, and will cover additional hours if | am away. Ann is also working in the 
Selectmen's office a few hours a week providing customer service and helping 
Ingrid bring the Property Owner files up to date. 

We had to replace two of our computers and the internet satellite dish 
during the past year due to lightening strikes. The age of the wiring and the lack of 
grounded outlets in the Town Office building contributed to the failure of the safe- 
guards we had in place. We discovered that our surge protectors could not 
withstand an infinite number of strikes. Competitive Computers of Claremont was 
extremely helpful in getting us up and running again. In October, we asked them to 
evaluate the computers and data backup systems currently in place and to offer 
recommendations for future upgrades. They returned a proposal which included a 
centralized serving device that would provide a safe place to store all the town 
data and to eliminate the possibility of loosing essential information due to a single 
computer crashing. More information on this proposal will be presented at Town 
Meeting. 

ATV and Snowmobile registrations as well as Hunting & Fishing licenses 
have been added to the services available at the Clerk’s office. A driver’s license 
must be presented at the time of purchase. In addition, a previous vehicle 
registration or bill of sale is required for ATVs and snowmobiles. When registering 
these types of vehicles, be aware that the registration will be made out in the name 
of the person doing the registering regardless of ownership. So says NH Fish & 


Game. Hunting licenses also require a driver’s license as well as a previously 
issued firearms and/or archery license. If a previous license is not available a 
hunter safety card is acceptable. 

A word to new residents of Lempster; the State of NH requires you to 
notify them of your new address within 10 days of your move. In order to register 
vehicles, purchase transfer station decals and register to vote, a resident’s 
statement must be completed and proof of residency presented. Proof of residency 
can be a rental agreement, a letter from a landlord, a utility bill or receipt, a bank 
statement or a completed voter registration form. 

As a reminder to all; in order to register vehicles in Lempster as a resident 
the following criteria must met: 

1. Individuals must possess a valid New Hampshire driver's license. 

2. Individuals must demonstrate through all their actions a current intent to 
designate Lempster as their primary place of physical presence for the indefinite 
future to the exclusion of all other [locations]. RSA 21:6 

If these requirements cannot be met, vehicles can be registered as “non- 
resident” and are required to be garaged in Lempster for no less than 350 days per 
year. We will ask to see a NH driver's license if we are in doubt of someone’s 
residency status. 

Lenny has asked that all of you who use the transfer station affix your 
decals to a window on the left side of your vehicles. If you bring items to the 
transfer station that requires additional payment, it would be extremely helpful if 
you would bring a check with you. Please do not share your decals with friends or 
relatives living outside of Lempster. 

If anyone has any Town Records stored in their home, garage, etc. would 
you please contact me at 863-3213? 

Please feel free to call the office during scheduled hours if you have any 


questions or concerns. Thanks to all of you for your support. 


CordjAlly, 


Kiki 
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1:58 PM Town of Lempster 


caaamets Treasurer's Report, 2007 
January through December 2007 
Jan - Dec 07 
Income 
3XXX - INCOME 
3100 - TAXES 
3110 - Property Taxes 1,877,163.83 
3120 - Land Use Change Tax-CurrentUse 6,126.00 
3185 » Timber Tax 14,038.26 
3187 - Excavation Tax 5,453.05 
3190 - interest & Penalties 
3190-2 - Interest on Late Property Taxes 1,178.26 
3190-5 - Current Use Interest 1,316.86 
3190-8 - Timber Interest 54.20 
3190-8 - Redemption Interest 39,568.35 
3190-7 - Excavation Interest 34.05 
Total 3190 - Interest & Penatties 42,151.72 
Total 3100 - TAXES 1,944,932.86 
3199 - Overlay -25,375.93 
3200 - LICENSES, PERMITS, FEES 
3210 - Business License and Permits 
3210-1 - Junkyard Permits 500.00 
3210-2 - Excavation Permit Fee 200.00 
Total 3210 - Business License and Permits 700.00 
3220 - Auto Registration 
3220-01 - Agent's Fees 4,241.50 
3220-02 - Auto Registration Excise Tax 148,264.00 
3220-03 - Town Title Fee 1,563.00 
3220-04 - Mail-in Fees 21.64 
3220-05 - Town Transfer Fee 400.00 
3220-06 - Town Clerk Fee 1,153.00 
3220 - Auto Registration - Other 2,892.00 
Total 3220 - Auto Registration 158,535.14 
3230 - Building Inspector 
3230-01 « Building Permits 2,691.20 
3230-02 - Occupancy 275.00 
Total 3230 - Building Inspector 2,966.20 
3240 - Dog Licenses 
3240-01 - State Dog -16.00 
3240-02 - Town Dog 898.50 
3240-03 - Vet Dog -36.00 
3240-04 - Dog - Late Fee 10.00 
Total 3240 - Dog Licenses 856.50 
3250 - Election Filing Fees 10.00 
3260 - Vital Statistics 
3260-01 - Marriage Licenses - Town 125.00 
3260-05 - Town Vital Record Fees 57.00 
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1:58 PM 
01/31/08 
Accrual Basis 


Town of Lempster 


Treasurer's Report, 2007 
January through December 2007 


Total 3260 - Vital Statistics 


3290 - Other Licenses, Permits, Fees 
3290-01 - UCC Filings 
3290-02 - Notary Fees 
3290-03 - Insuf. Funds Fee 
3290-06 - Hunting Licenses 
3290-07 - ATV/Snowmobile Registration 
3290-10 - Checklist Copies 
3290-11 - Misc. Fees 
3290-12 - Driveway Permits 
Total 3290 - Other Licenses, Permits, Fees 


Total 3200 - LICENSES, PERMITS, FEES 


3310 - FEDERAL GOVERNMENT 
3319 - Other Federal Grants & Reimb. 
3319-1 - FEMA Reimbursement 
Total 3319 - Other Federal Grants & Reimb. 


Total 3310 - FEDERAL GOVERNMENT 


3360 - FROM STATE 
3351 - Shared Revenue Block Grant 
3362 - Meals & Room Tax Distribution 
Total 3360 - FROM STATE 


3401 - INCOME FROM DEPARTMENTS 
3401-1 - Selectmen’s Office 
3401-11 - Copies & Fax Usage 
Total 3401-1 - Selectmen's Office 


3401-2 - Fire Department 
3401-28 - Grants 
Total 3401-2 : Fire Department 


3401-4 - Police Department 
3401-44 - Outside Detail 
3401-45 - Witness Fees 

Total 3401-4 - Police Department 


3401-6 - Planning Board 
3401-51 - Subdivision Application Fees 
3401-53 - Subdivision Regulations 
3401-59 - Misc. 

Total 3401-5 - Planning Board 


3401-7 - Cemetary 


3401.76 - Burial Preparation 
Total 3401-7 - Cemetary 


13 


Jan - Dec 07 
182.00 


216,452.24 
216,452.24 


216,452.24 


2,698.75 
30.00 
2,728.75 


2,551 .36 
60.00 
194.29 
2,805.65 


250.00 
290.00 


Page 2 of 3 


1:58 PM Town of Lempster 
01/31/08 


Accrual Basis Treasurer's Report, 2007 
January through December 2007 


3401-8 - Highway Department 
3401-81 - Highway Block Grant 
3401-8 - Highway Department - Other 
Total 3401-8 - Highway Department 


Total 3401 - INCOME FROM DEPARTMENTS 


3404 - SANITATION - TRANSFER STATION 
3404-1 - TS Decals 
3404-2 - Demo Fees 
3404-3 - Coupons 
3404-4 - Recycle 
Total 3404 - SANITATION - TRANSFER STATION 


3500 - REVENUE FROM MISC. SOURCES 
3601 - Sale of Municipal Property 
3602 - Interest on Invst - Forest Fund 
3503 - Rents of Property-Long Pond Rnt 
3504 - Fines & Forfeits 
3505 - Reimbursements 
3605-20 - Welfare 
3606.30 - Misc Reimbursements to Town 
Total 3506 - Reimbursements 


3806 - Insurance Dividends & Reimburse 
3508 - Contributions & Donations 
3509 - Other misc. sources 
3609-01 - Checking Act. Interest 
3609 - Other misc. sources - Other 
Total 3509 - Other misc. sources 


Totat 3600 - REVENUE FROM MISC. SOURCES 


TOTAL INCOME 
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Jan - Dec 07 


1,798.12 
211,496.18 


378.04 
-70.00 
308.04 


225,806.97 


2,672,199.66 
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TAX COLLECTOR'S REPORT 
For the Municipality of LEMPSTER Year Ending 12/31/2007 
DEBITS 


UNCOLLECTED TAXES AT THE PRIOR LEVIES 
BEGINNING OF THE YEAR* 2006 2005 


Property Taxes | #3110 | XXXXXX 


XXXXXX 


XXXXXX 


XXXXXX 


XXXXXX 


XXXXXX 


XXXXXX 


XXXXXX 


XXXXXX 


TAXES COMMITTED THIS FISCAL YEAR FOR DRA USE ONLY 


remeytas si ome | siamaam| sam | 
[asd Cheetos | tin | stucnw| ise 
Finkervea tes | ws | _suanas| seo 
PaweweTas || som | see 


OVERPAYMENTS 


TOTAL DEBITS ae $ 1,925,004.37 $ 331,777.77 $ 0.00 $ 0.00 


*This amount should be the same as the last year's ending balance. If not, please explain. 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
COMMUNITY SERVICES DIVISION 
MUNICIPAL FINANCE BUREAU 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 
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TAX COLLECTOR'S REPORT 
For the Municipality of LEMPSTER Year Ending 12/31/2007 


CREDITS 


PRIOR LEVIES 
REMITTED TO TREASURER 
2007 2006 2005 2004+ 


Property Taxes $ 1,639,174.55 $ 188,902.52 $ 0.00 os se et 
Resident Taxes 5000 $0.00 $0.00 
Land Use Change Taxes $ 7,800.00 $ 19,350.00 $ 0.00 


Sa a a 


ABATEMENTS MADE 


2|s 
3/8 


a 
° 
S 
w 
= 
= 
S 


TOWN OF LEMPSTER MS-61 Report Page 2 of 3 01/02/2008 12:06 PM 


16 


was-oL 


TAX COLLECTOR'S REPORT 
For the Municipality of LEMPSTER Year Ending 12/31/2007 


DEBITS 


UNREDEEMED & EXECUTED PRIOR LEVIES 
LIENS 2007 2006 2005 2004+ 


Elderly Liens Executed During FY lee | 
Sa 
sa 
TOTAL LIEN DEBITS $ 81,334.54 


$ 70,104.44 


CREDITS 


PRIOR LEVIES 
REMITTED TO TREASURER 2007 2006 2005 2004+ 


Redemptions $ 40,656.65 $ 31,201.17 $ 51,386.39 
Interest & Costs Collected | #3190 | $ 0.00 
Abatements of Unredeemed Liens 


Liens Deeded to Municipality 


Unredeemed Elderly Liens End of FY 


TOTAL LIEN CREDITS $ 81,334.54 $ 70,104.44 


Does your muncipality commit taxes on a semi-annua)basis (RSA 76:15-a) ? 


DATE VE 


TAX COLLECTOR'S SIGNATURE 


Gayle Newton 
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TAX RATE HISTORY 
LEMPSTER, N.H. 


2003 2004 2005 2006 2007 
Town $ 4.52 $ 6.01 $ 5.67 $ 4.60 $ 3.52 
Local School 10.36 12.65 11.43 7.43 8.60 
State Educ. 2.91 2.63 2.87 1.79 1.92 
County 2.51 2.82 2.57 1.74 2.06 
TOTAL $20.30 $24.11 $22.54 $15.56 $16.10 


2007 TAX RATE BREAKDOWN 


TOWN $ 3.52 
SCHOOL 10.52 
COUNTY 2.06 
TOTAL $16.10 


Tax Rate Breakdown 2007 


BAD acento emery ipo 
$10.00 


$8.00 


$6.00 


$4.00 


$2.00 
$0.00 


School 


Appropriation $10.52 


SUMMARY 


INVENTORY OF VALUATION 


Value of Land: 
Current Use Land 


Conservation Restriction Assessment 


Residential 
Commercial 
Total Taxable Land 


Value of Buildings: 
Residential 
Manufactured Homes 
Commercial 
Total Taxable Buildings 


Total Public Utilities 
Total Valuation Before Exemptions 


Exemptions: 
Blind 
Elderly 
Total Exemptions 


Net Valuation on Which the 
Tax Rate for Municipal, County & 
Local Education tax is computed 


Less Utilities 


Net Valuation Without 
Utilities on Which Tax Rate 
For State Education Tax is 
Computed 


$ 1,698,293.00 
$ 21,286.00 
$ 41,347,700.00 
$ 896,700.00 
$ 43,963,979.00 


$ 65,665,200.00 
$ 4,276,300.00 
$ 2,092,600.00 
$ 72,034,100.00 


$ 1,859,300.00 
$117,857,379.00 
15,000.00 


732,000.00 
747,000.00 


Ai Fi HF 


$117,110,379.00 


$ 1,859,300.00 


$115,251,079.00 


TOWN OF LEMPSTER 


2008 PROPOSED BUDGET 


Executive 111,830.00 


2007 2007 2008 
Appropriated Expended Proposed 


3,690.00 
2,000.00 


Election & Registration 
Financial Admnistration 
Legal Expenses 


Employee Benefits 
Planning Board 


Conservation Commission 
Cemeteries 
Ins Prop & Liability - all Depts 


Contingency 


Police Dept 


104,731.00 
16,842.00 


General Government Building 15,000.00 
Appraisal of Property 23,197.00 26,044.00 


1,280.00 1,630.00 
6,000.00 4,890.12 6,000.00 


Health Officer Supplies 


Ambulance Service 
Fire Department 


591,553.96 


Rescue Squad 


13,289.41 


Building Inspection 


1,900.00 


1,108.33 


Highway Department 


262,402.01 


Sreet Lights 517.53 
Solid Waste 80,856.19] —«85,000.00 
Health Ag 2,830.00 3,400.00 
0.00 1,000.00 
0.00 1,000.00 
0.00 250.00 
600.00 900.00 
1,100.00 1,100.00 
Direct Assistance é 3,154.71 5,500.00 
400.00 400.00 
1261.33 1,000.00 
15,745.00 15,845.00 
0 500.00 
Interest/Tax Anticipation Notes 0 2,000.00 
Total 838,573.00 750,776.33 869,189.00 


Increase of 3.65% 
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2007 WARRANT ARTICLES 


AS OF 12/31/2007 


4900 - CAPITAL OUTLAY 
4901 - Land 
4901-01 - Municipal Building Complex Land 
Total 4901 - Land 
4902 - Machinery, Vehicles, & Eqpt. 
4902-01 - Police Laptop Computer Art 20 
4902-02 - Forest Fire Prot. Equip Art 41 
Total 4902 - Machinery, Vehicles, & Eqpt. 
4903 - Buildings 


4903-3 - Lempster Meeting House Art 24 
4903-5 - Library Windows Art. 15 2007 
Total 4903 - Buildings 
4909 - Improvements Other Than Bldgs 
4909-01 - Grandview Rd Art 35 2007 
4909-02 - Cemetery ETF CIP 023 Art. 23 07 
Total 4909 - Improvements Other Than Bldgs 
Total 4900 - CAPITAL OUTLAY 
4910 - OPERATING TRANSFERS OUT 
4915 - Payments to Capital Reserve 
4915-04 - Rescue Truck CIP 011 
4915-01 : Police Cruiser CIP 002 Art. 19 
4915-02 - Forest Fire Truck CIP 005 
4915-03 - Fire Pumper CIP 008 
4915-05 - Bridges Repair & Recon. CIP 018 
4915-06 - Landfill CIP 022 Art 21 2007 
4915-07 - Cemetery Fence CIP 024 
4915-08 - Highway Grader CIP 029 
4915-09 - Highway Equipment CIP 026 
4915-10 - Meeting Hse Restoration CIP 030 
4915-11 - Transfer Station CIP 021 
4915-14 - Municipal Bidg Complex CIP 010 
Total 4915 - Payments to Capital Reserve 
4916 - Payments to Expend. Trust Funds 
4916-01 - Town Bidg Repair ETF CIP 012 
4916-03 - Hwy Roller & Trailer ETF 031 
4916-05 - Fire Dept.Equipment ETF 036 
Total 4916 - Payments to Expend. Trust Funds 
Total 4910 - OPERATING TRANSFERS OUT 


4920-01 - CPA Art. 18 2007 

4920-02 - Lempster Owl Art. 14 2007 

4920-03 - Old Home Day Art. 13 2007 
TOTAL 2007 WARRANT ARTICLES 


2007 2007 
Appropriation Expended Balance 

210,000.00 210,000.00 0.00 
210,000.00 210,000.00 0.00 
3,000.00 2,913.22 -86.78 
3,668.00 1,156.34 -2,511.66 
6,668.00 4,069.56 -2,598.44 
150,000.00 22,592.36 -127,407.64 
2,500.00 1,250.00 -1,250.00 
152,500.00 23,842.36 -128,657.64 
98,000.00 62,097.35 -35,902.65 
3,000.00 0.00 -3,000.00 
101,000.00 62,097.35 -38,902.65 
470,168.00 300,009.27 -170,158.73 
10,000.00 10,000.00 0.00 
5,000.00 5,000.00 0.00 
1,000.00 1,000.00 0.00 
7,500.00 7,500.00 0.00 
5,000.00 5,000.00 0.00 
1,000.00 1,000.00 0.00 
2,500.00 2,500.00 0.00 
10,000.00 10,000.00 0.00 
2,197.00 2,197.00 0.00 
3,000.00 3,000.00 0.00 
1,000.00 1,000.00 0.00 
10,000.00 10,000.00 0.00 
58,197.00 58,197.00 0.00 
3,000.00 3,000.00 0.00 
3,000.00 3,000.00 0.00 
5,100.00 5,100.00 0.00 
11,100.00 11,100.00 0.00 
69,297.00 69,297.00 0.00 
6,000.00 2,000.00 -4,000.00 
1,000.00 570.00 -430.00 
1,000.00 1,000.00 0.00 
547,465.00 372,876.27 -174,588.73 


Percentage 


100.0% 
100.0% 


97.11% 
31.53% 
61.03% 


15.06% 
50.0% 
15.63% 


63.37% 

0.0% 
61.48% 
63.81% 


100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 


100.0% 
100.0% 
100.0% 
100.0% 
100.0% 


33.33% 

57.0% 
100.0% 
68.11% 
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TOWN OF LEMPSTER 
2008 PROPOSED BUDGET 


2008 Proposed Warrant Articles 

Art. 5 - Forest Fire Truck CR CIP 005 

Art. 6 - Fire Pumper CR CIP 008 _ = 

Art. 8 - Municipal Bldg Complex CR CIP 010 
Art. 9 - Information Tech. eel CR CIP 037 
Art. 12 - Old Home Day | 

Art. 13 - Bridges Repair & Recon. ETF CIP 018 
Art. 14 - Highway Grader CR CIP 029 

Art. 15 - Highway Roller and Trailer CR CIP 031 
Art. 16 - Transfer Station CR CIP 021 

Art. 17- Landfill Closure CR CIP 022 

Art. 18 - Rescue Truck CR CIP 011 © 

Art. 19 - Town Building Repair ETF CIP 012 
Art. 20 - Town Hall/Meetinghouse Restoration CR CIP 030. 
Art. 23 - Grandview Road 

Art. 25 - New Cemetery CR CIP 023 

Art. 26 - General Cemetery Maint. 

Art. 28 Cemetery Fence CR CIP 024 

Art. 29 - Digital Parcel Mapping CIP 038 


TOTAL PROPOSED 2008 ARTICLES 


TOTAL PROPOSED 2008 OPERATING BUDGET AND 
ARTICLES 


Proposed 


$1,000.00 
$7,500.00 
$20,000.00 
$5,000.00 
$1,000.00 
$5,000.00 
$10,000.00 
$3,000.00 
$1,000.00 
$1,000.00 
$10,000.00 
$3,000.00 
$10,000.00 
$98,000.00 
$8,000.00 
$5,200.00 
$2,500.00 
$23,333.00 


- $214,533.00 


$1,083,722.00 


-21.81% 
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TOWN OF LEMPSTER 
2008 PROPOSED BUDGET 


2008 Proposed Warrant Articles 


. 5 - Forest Fire Truck CR CIP 005 

. 6 - Fire Pumper CR CIP 008 

. 8 - Municipal Bldg Complex CR CIP 010 

. 9- Information Tech. System CR CIP 037 

. 12 - Old Home Day 

. 13 - Bridges Repair & Recon. ETF CIP 018 
. 14 - Highway Grader CR CIP 029 

. 15 - Highway Roller and Trailer CR CIP 031 
. 16 - Transfer Station CR CIP 021 

. 17- Landfill Closure CR CIP 022 

. 18 - Rescue Truck CR CIP 011 

. 19 - Town Building Repair ETF CIP 012 

. 20 - Town Hall/Meetinghouse Restoration CR CIP 030 
. 23 - Grandview Road 

. 25 - New Cemetery CR CIP 023 

. 26 - General Cemetery Maint. 

. 28 Cemetery Fence CR CIP 024 


29 - Digital Parcel Mapping CIP 038 


TOTAL PROPOSED 2008 ARTICLES 


TOTAL PROPOSED 2008 OPERATING BUDGET AND 
ARTICLES 
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TOWN OF LEMPSTER 
2008 PROPOSED BUDGET 


2008 Proposed Warrant Articles 


Art. 3 - Operating Budget 

Art. 5 - Forest Fire Truck CR CIP 005 

Art. 6 - Fire Pumper CR CIP 008 

Art. 8 - Municipal Bldg Complex CR CIP 010 
Art. 9 - Information Tech. System CR CIP 037 
Art. 12 - Old Home Day 

Art. 13 - Bridges Repair & Recon. ETF CIP 018 
Art. 14 - Highway Grader CR CIP 029 

Art. 15 - Highway Roller and Trailer CR CIP 031 
Art. 16 - Transfer Station CR CIP 021 

Art. 17- Landfill Closure CR CIP 022 

Art. 18 - Rescue Truck CR CIP 011 

Art. 19 - Town Building Repair ETF CIP 012 
Art. 20 - Town Hall/Meetinghouse Restoration CR CIP 030 
Art. 23 - Grandview Road 

Art. 25 - New Cemetery CR CIP 023 

Art. 26 - General Cemetery Maint. 

Art. 28 Cemetery Fence CR CIP 024 

Art. 29 - Digital Parcel Mapping CIP 038 


TOTAL 
Estimated Revenues 


To Be Raised By Taxes 
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Proposed 


$869,189.00 
$1,000.00 
$7,500.00 
$20,000.00 
$5,000.00 
$1,000.00 
$5,000.00 
$10,000.00 
$3,000.00 
$1,000.00 
$1,000.00 
$10,000.00 
$3,000.00 
$10,000.00 
$98,000.00 
$8,000.00 
$5,200.00 
$2,500.00 
$23,333.00 


$1,083, 722.00 


From Taxes 


$869,189.00 
$1,000.00 
$7,500.00 
$20,000.00 
$5,000.00 
$1,000.00 
$5,000.00 
$10,000.00 
$3,000.00 
$1,000.00 
$1,000.00 
$10,000.00 
$3,000.00 
$10,000.00 
$68,000.00 
$0.00 
$0.00 
$2,500.00 
$23,333.00 


$1,040,522.00 
$540,114.00 


$543,608.00 


From Other 


$30,000.00 
$8,000.00 
$5,200.00 


$43,200.00 


TOWN OF LEMPSTER 
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REVENUES 2007 
PROPOSED 2008 
SOURCES 2007 PROPOSED 2007 ACTUAL 2008 ESTIMATED 

TAXES 
Land Use Change $ 45,000.00 $ 6,126.00 $ 45,000.00 
Timber Tax $ 10,000.00 $ 14,038.26 $ 14,500.00 
Int. & Penalties $ 40,000.00 $ A2Z45H72 § 41,000.00 
Excavation Tax $ 6,100.00 $ 5,453.05 §$ 5,500.00 
LICENSES/PERMITS 
Business Permits $ 250.00 $ 700.00 $ 500.00 
Motor Vehicles $ 161,000.00 $ 158,535.14 $ 161,000.00 
Building Permits $ 1,550.00 $ 2,966.20 $ 2,500.00 
Other Lic/Permits $ 1,500.00 $ 39273 $ 3,900.00 
FROM FEDERAL 
FEMA $ 216,452.24 
FROM STATE 
Shared Revenues $ 13,250.00 $ 13,175.00 $ 5,474.00 
Meals & Rooms $ 42,000.00 $ 45,922.24 $ 45,000.00 
Highway Block $ 60,535.00 $ 66,482.35 $ 67,203.00 
Forest Reimb. $ 539.00 $ 400.00 
FEMA (Highway) $ 34,976.00 
Fire Dept. Grant 
Forestry Grant $ 1,883.00 $ 401.06 
FROM OTHERS 
Income from Depts $ 5,500.00 $ 6,592;3% —9 6,500.00 
Transfer Station $ 12,200.00 $ 11, 226348 *$ 11,700.00 
MISC. REVENUES 
Sale of Town Property $ 2,551.00 
Land 
Rent of Property $ 1,961.00 $ 5,630.00 $ 1,961.00 
Interest on Investments $ 3,663.00 $ 4,851.80 $ 4,800.00 
Donation for Land $ 210,000.00 $ 210,000.00 
Misc. Reimbursements $ 976.05 
Insurance Div. and Reimb. $ 1,798.12 
LCHIP $ 75,000.00 $ 75,000.00 
INTERFUND TRANSFERS 
Cap. Reserve Funds $ 48,000.00 $ 7,138.98 $ 13,200.00 
Fund Balance $ 34,297.00 $ 28,750.38 
TOTAL $ 774,228.00 $ 856,301.12 $ 540,114.00 


Executive 

Election & Registration 
Financial Admin. 

Legal Expense 
Employee Benefits 
Planning Board 
General Govern. Bldgs. 
Appraisal of Property 
Conservation Com. 
Cemeteries 

Insurance 

Contingency 

Police Dept. 

Heath Officer Supplies 
Rescue Squad 
Ambulance Service 
Fire Department 
Building Inspection 
Emgcy Mgnt/Forest Fire 
Highway Department 
Street Lights 

Solid Waste 

Sullivan County Hospice 
Southwest Com. Services 
Health Agencies 

Direct Assistance 

West Central Services 
Sullivan Nutrition 

Parks & Recreation 
Library 

Patriotic Purposes 

Int. TAN Notes 


TOTAL OPERATING BUDGET 


TOWN OF LEMPSTER 
2007 BUDGET 
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As of 12/31/2007 
2007 2007 
APPROPRIATION EXPENDED 
$ 111,830.00 $102,244.67 
$ 3,690.00 $2,323.13 
$ 2,000.00 $2,000.00 
$ 2,500.00 $3,527.00 
$ 86,503.00 $78,443.06 
$ 13,600.00 $8,799.61 
$ 17,900.00 $13,284.30 
$ 23,197.00 $23,197.00 
$ 1,900.00 $1,280.00 
$ 6,000.00 $4,890.12 
$ 17,000.00 $17,396.43 
$ 5,000.00 $0.00 
$ 57,072.00 $53,647.54 
$ 250.00 $25.00 
$ 14,375.00 $13,289.41 
$ 3,500.00 $3,000.00 
$ 53,207.00 $51,553.96 
$ 1,800.00 $1,900.00 
$ 2,400.00 $1,108.33 
$ 283,439.00 $262,402.01 
$ 650.00 $517.53 
$ 98,265.00 $80,856.19 
$ 250.00 $0.00 
$ 600.00 $600.00 
$ 5,400.00 $2,830.00 
$ 5,500.00 $3,154.71 
$ 1,100.00 $1,100.00 
$ 400.00 $400.00 
$ 1,000.00 $1,261.33 
$ 15,745.00 $15,745.00 
$ 500.00 $0.00 
$ 2,000.00 $0.00 
$ 838,573.00 $750,776.33 


PIP PH FAHRAPAHHHHHHFAHFHHFAHFHFABAHPFHHFHFAHHFHAHHFHPWAHAHAAH HH 


2007 


BALANCE 


9,585.33 
1,366.87 
(1,027.00) 
8,059.94 
4,800.39 
4,615.70 

620.00 
1,109.88 
(396.43) 
5,000.00 
3,424.46 
225.00 
1,085.59 
500.00 
1,653.04 
(100.00) 
1,291.67 
21,036.99 
132.47 
17,408.81 
250.00 
2,570.00 
2,345.29 


(261.33) 
500.00 
2,000.00 
87,796.67 


PERCENTAGE 


91.43% 
62.96% 
100.00% 
141.08% 
90.68% 
64.70% 
74.21% 
100.00% 
67.37% 
81.50% 
102.33% 
0.00% 
94.00% 
10.00% 
92.45% 
85.71% 
96.89% 
105.56% 
46.18% 
92.58% 
79.62% 
82.28% 
0.00% 
100.00% 
52.41% 
57.36% 
100.00% 
100.00% 
126.13% 
100.00% 
0.00% 
0.00% 
89.53% 


2007 WARRANT ARTICLES 


AS OF 12/31/2007 
2007 2007 
Appropriation Expended Balance 
4900 - CAPITAL OUTLAY 
4901 - Land 
4901-01 - Municipal Building Complex Land 210,000.00 210,000.00 0.00 
Total 4901 - Land 210,000.00 210,000.00 0.00 
4902 - Machinery, Vehicles, & Eqpt. 
4902-01 - Police Laptop Computer Art 20 3,000.00 2,913.22 -86.78 
4902-02 - Forest Fire Prot. Equip Art 41 3,668.00 1,156.34 -2,511.66 
Total 4902 - Machinery, Vehicles, & Eqpt. 6,668.00 4,069.56 -2,598.44 
4903 - Buildings 
4903-3 - Lempster Meeting House Art 24 150,000.00 22,592.36 -127,407.64 
4903-5 - Library Windows Art. 15 2007 2,500.00 1,250.00 -1,250.00 
Total 4903 - Buildings 152,500.00 23,842.36 -128,657.64 
4909 - Improvements Other Than Bldgs 
4909-01 - Grandview Rd Art 35 2007 98,000.00 62,097.35 -35,902.65 
4909-02 - Cemetery ETF CIP 023 Art. 23 07 3,000.00 0.00 -3,000.00 
Total 4909 - Improvements Other Than Bldgs 101,000.00 62,097.35 -38,902.65 
Total 4900 - CAPITAL OUTLAY - 470,168.00 300,009.27 -170,158.73 
4910 - OPERATING TRANSFERS OUT 
4915 - Payments to Capital Reserve 
4915-04 - Rescue Truck CIP 011 10,000.00 10,000.00 0.00 
4915-01 - Police Cruiser CIP 002 Art. 19 5,000.00 5,000.00 0.00 
4915-02 - Forest Fire Truck CIP 005 1,000.00 1,000.00 0.00 
4915-03 - Fire Pumper CIP 008 7,500.00 7,500.00 0.00 
4915-05 - Bridges Repair & Recon. CIP 018 5,000.00 5,000.00 0.00 
4915-06 - Landfill CIP 022 Art 21 2007 1,000.00 1,000.00 0.00 
4915-07 - Cemetery Fence CIP 024 2,500.00 2,500.00 0.00 
4915-08 - Highway Grader CIP 029 10,000.00 10,000.00 0.00 
4915-09 - Highway Equipment CIP 026 2,197.00 2,197.00 0.00 
4915-10 - Meeting Hse Restoration CIP 030 3,000.00 3,000.00 0.00 
4915-11 - Transfer Station CIP 021 1,000.00 1,000.00 0.00 
4915-14 - Municipal Bldg Complex CIP 010 10,000.00 10,000.00 0.00 
Total 4915 - Payments to Capital Reserve 58,197.00 58,197.00 0.00 
4916 - Payments to Expend. Trust Funds 
4916-01 - Town Bldg Repair ETF CIP 012 3,000.00 3,000.00 0.00 
4916-03 - Hwy Roller & Trailer ETF 031 3,000.00 3,000.00 0.00 
4916-05 - Fire Dept.Equipment ETF 036 5,100.00 5,100.00 0.00 
Total 4916 - Payments to Expend. Trust Funds 11,100.00 11,100.00 0.00 
Total 4910 - OPERATING TRANSFERS OUT 69,297.00 69,297.00 0.00 
4920-01 - CPA Art. 18 2007 6,000.00 2,000.00 -4,000.00 
4920-02 - Lempster Owl Art. 14 2007 1,000.00 570.00 -430.00 
4920-03 - Old Home Day Art. 13 2007 1,000.00 1,000.00 0.00 
TOTAL 2007 WARRANT ARTICLES 547,465.00 372,876.27 -174,588.73 


Percentage 


100.0% 
100.0% 


97.11% 
31.53% 
61.03% 


15.06% 
50.0% 
15.63% 


63.37% 
0.0% 
61.48% 


63.81% 


100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 


100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
33.33% 

57.0% 
100.0% 
68.11% 


TOTAL OPERATING BUDGET AND 


ARTICLES 
OTHER PAYMENTS 


Sullivan County 
Local Education Tax 
State Education Tax 


Abatements Paid 
Abatement Interest Paid 


Total Expended 


CARRY OVER ARTICLES FROM 
2007 TO 2008 


Art. 14 - Lempster Owl 

Art. 15 - Repair of Library Windows 
and Shutters 

Art. 18 - CPA-Compilation of 
books/audit 

Art. 24 - Town Hall/Meeting House 
Art. 36 - Grandview Rd. 

Art. 41 - Forest Fire Personal 
Protective Equip. 


Total Carry Over Articles 


TOWN OF LEMPSTER 
2007 BUDGET 
As of 12/31/2007 


2007 


APPROPRIATION 


$1,386,038.00 


$1,000.00 
$2,500.00 
$6,000.00 
$150,000.00 
$98,000.00 


$3,668.00 
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2007 
EXPENDED 


$1,123,652.60 


$243,210.00 
$896,815.00 
$203,513.00 


$13,437.99 
$37.53 


$2,480,666.12 


$570.00 
$1,250.00 
$2,000.00 
$22,592.36 
$62,097.35 


$1,156.34 


BALANCE PERCENTAGE 


$262,385.40 81.07% 


$430.00 
$1,250.00 
$4,000.00 
$127,407.64 
$35,902.65 
$2,511.66 


$171,501.95 


Auditor’s Report 


| am pleased to report that the audit for the end of year 2006 went well. 
The reconciling of payments and receipts with the records of our Treasurer was 
outstanding; it was within a few cents. Expenditures of our trust funds matched 
warrant articles passed at the March 2006 Town Meeting. Since | already met with 
the Trustee of the Trust Funds regarding the 2007 expenditures, | have verified the 
same for 2007. | will complete the 2007 audit of remaining departments in the next 
four to six weeks as the final data becomes available. 


The issue of matching invoices for all payments has improved in most 
departments. There were some problems in the first half of this year in one 
department, but the problem has been remedied. 


A new computer program for handling town expenditures and receipts is 
being implemented. While total implementation is yet to come, there is more 
immediate interdepartmental communication on the status of town accounts. There 
is a pressing need for central networking and an offsite backup of town accounts. 
These are issues that need to be addressed in the near future. 


| have found the Town Clerk, Administrative Assistant, Treasurer and the 
Trustee of the Trust Funds to be knowledgeable and diligent in their handling of 
town funds. They are always supportive of my efforts to carry out the 
responsibilities of my job. | am confident that the funds of the Town of Lempster 
are being properly handled and spent. 


Respectfully submitted, 


Jim Grenier 
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Town of Lempster 


2007 Budget 
As of 12/31/2007 


Budget Jan - Dec 07 Balance % of Budget 
4XXX - EXPENSES 
4100 - GENERAL GOVERNMENT 
4130 - Executive 
4131 - Compensation 


4131-1 - Selectmen 9,000.00 8,706.51 -293.49 96.74% 
4131-2 - Administrator 33,280.00 32,640.00 -640.00 98.08% 
4131-3 - Health & Dental Insurance 40,728.00 38,501.21 -2,226.79 94.53% 
4131-4 - Life & Short Term Disab. Ins. 900.00 742.69 -157.31 82.52% 
4131-5 - NH Retirement 11,000.00 10,011.96 -988.04 91.02% 
4131-6 - Workers Comp Insurance 11,250.00 12,273.00 1,023.00 109.09% 
4131-7 - Unemployment Comp. 125.00 162.00 37.00 129.6% 
4131-8 - Town P/R Tax Expenses/SS & Med. 22,500.00 16,752.20 -5,747.80 74.45% 
Total 4131 - Compensation 128,783.00 119,789.57 -8,993.43 93.02% 
4132 - Training 450.00 150.00 -300.00 33.33% 
4132-2 - Professional Dues 700.00 (Ligon 77.51 111.07% 
4133 - Office Supplies 3,000.00 1,724.77 -1,275.23 57.49% 
4134 - Office Technology and Equipment 3,500.00 3, 5S2r71 32.71 100.94% 
4134-1 - Admin. Comp. Support/Software 2,600.00 1,701.43 -898.57 65.44% 
4135 - Publications 
4135-1 - Town Report 2,250.00 2,090.00 -160.00 92.89% 
4135-3 - Lawbooks/Ref. Materials 600.00 377.49 -222.51 62.92% 
4135-4 - Tax Maps 1,200.00 1,045.00 -155.00 87.08% 
4135-5 - Advertising 1,200.00 1,141.84 -58.16 95.15% 
4135-6 - Goshen-Lempster School Ad 135.00 60.00 -75.00 44.44% 
Total 4135 - Publications 5,385.00 4,714.33 -670.67 87.55% 
4136 - Preambulation 150.00 0.00 -150.00 0.0% 
4137 - Sul. Cty Reg. of Deeds 750.00 625.85 -124.15 83.45% 
4138 - Postage 800.00 550.57 -249.43 68.82% 
4139 - Mileage 700.00 686.23 -13.77 98.03% 
4139-1 - Miscellaneous 300.00 360.49 60.49 120.16% 
Total 4130 - Executive 147,118.00 134,613.46 -12,504.54 91.5% 


4140 - Elections, Reg., & Vital Stats 
4140-1 : Compensation-Election 


4140-1a - Supervisors of the Checklist 1,770.00 1,110.00 -660.00 62.71% 

4140-1b - Ballot Clerk 420.00 280.00 -140.00 66.67% 

4140-1c - Town Moderator 300.00 150.00 -150.00 50.0% 

4140-1d - Town Clik-Election Compensation 140.00 103.53 -36.47 73.95% 
Total 4140-1 - Compensation-Election 2,630.00 1,643.53 -986.47 62.49% 
4140-2 - Advertising 500.00 328.50 -171.50 65.7% 
4140-3 - Postage 50.00 0.00 -50.00 0.0% 
4140-4 - Meals 150.00 0.00 -150.00 0.0% 
4140-5 - Miscellaneous 360.00 351.10 -8.90 97.53% 
4141-1 - Compensation-Town Clerk 

4141-1a - Town Clerk/Tax Collector 28,450.00 27,346.71 -1,103.29 96.12% 

4141-1b - Deputy Town Clerk/Dep. Tax Coll 8,550.00 5,638.40 -2,911.60 65.95% 
Total 4141-1 - Compensation Town Clerk/Deputy 37,000.00 32,985.11 -4,014.89 89.15% 
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Town of Lempster 


2007 Budget 


Jan - Dec 07 


155.06 
20.00 
484.93 
1,661.25 
456.85 
1,344.42 
213.00 
240.39 


Balance 


-294.94 
-5.00 
-15.07 
-1,118.75 
-143.15 
544.42 
-37.00 
155.39 


% of Budget 


34.46% 
80.0% 
96.99% 
59.76% 
76.14% 
168.05% 
85.2% 
282.81% 


As of 12/31/2007 
Budget 
4141-2 - Training/Seminars 450.00 
4141-3 - Professional Dues 25.00 
4141-4 - Office Technology and Equipment 500.00 
4141-6 - Computer Software and Support 2,780.00 
4141-7 - Town Clerk Postage 600.00 
4141-8 - Town Clerk Mileage 800.00 
4141-9 - Reference Materials 250.00 
4141-10 - Dog License Tags 85.00 
Total 4140 - Elections, Reg., & Vital Stats 46,180.00 
4150 - Financial Administration 
4150-00 - Compensation 
4150-01 - Treasurer Salary 2,500.00 
4150-03 - Auditor Salary 2,000.00 
Total 4150-00 - Compensation 4,500.00 
Total 4150 - Financial Administration 4,500.00 
4151 - Tax Collector 
4151-1 - Compensation 
4151-1a - Tax Collector Salary 
4151-1b - Tax Collector Fees 
4151-1c - Deputy Tax Collector Salary 
Total 4151-1 - Compensation 
4151-2 - Training/Seminars 100.00 
4151-2a - Tax Collector-Professional Dues 25.00 
4151-3 - Reference Materials 0.00 
4151-4 - Office Technology and Equipment 0.00 
4151-5 - Tax Collector Postage 1,200.00 
4151-6 - Tax C. Billing/Office Supplies 0.00 
4151-7 - Tax Lien Searches 1,500.00 
4151-8 - Tax C. Comp. Support/Software 3,300.00 
4151-9 - Tax Collector - Mileage 100.00 
Total 4151 - Tax Collector 6,225.00 
4152 - Reval./Appraisal of Property 23,197.00 
4153 - Legal Expense 2,500.00 
4191 - Planning Board 
4191-10 - Compensation 
4191-11 - Salaries (Board) 1,600.00 
4191-12 - Administrative Assistant 3,100.00 
Total 4191-10 - Compensation 4,700.00 
4191-20 - Professional Fees 5,000.00 
4191-30 - Upper Valley Lake Sunapee 1,020.00 
4191-40 - Maillings-Contingencies 2,880.00 
Total 4191 « Planning Board 13,600.00 


39,884.14 


2,500.00 
2,000.00 
4,500.00 


4,500.00 


0.00 
0.00 
0.00 


0.00 


229.02 
20.00 
0.00 
0.00 
1,623.47 
134.59 
806.00 
2,915.00 
285.18 
6,013.26 


23,197.00 
3,527.00 


1,200.00 
3,100.00 
4,300.00 


1,650.00 
1,205.12 
1,644.49 
8,799.61 


-6,295.86 


0.00 
0.00 
0.00 


0.00 


129.02 
-5.00 
0.00 
0.00 
423.47 
134.59 
-694.00 
-385.00 
185.18 
-211.74 


0.00 
1,027.00 


-400.00 
0.00 
-400.00 


-3,350.00 

185.12 
-1,235.51 
-4,800.39 


86.37% 


100.0% 
100.0% 
100.0% 


100.0% 


229.02% 
80.0% 


88.33% 
285.18% 
96.6% 


100.0% 
141.08% 


75.0% 
100.0% 
91.49% 


33.0% 
118.15% 
57.1% 
64.7% 


Town of Lempster 
2007 Budget 


As of 12/31/2007 
Budget Jan - Dec 07 Balance % of Budget 
4194 - Town Buildings 
4194-1 - Library 
4194-1a - Electric 420.00 357.75 -62.25 85.18% 
4194-1b - Fuel Oil 0.00 0.00 0.00 0.0% 
4194-1c - Telephone 0.00 0.00 0.00 0.0% 
4194-1d - Maintenance & Repairs 0.00 15.97 - 15.97 100.0% 
Total 4194-1 - Library 420.00 373312 -46.28 88.98% 
4194-2 - Town Office 
4194-2a - Electric 2,480.00 2,119.47 -360.53 85.46% 
4194-2b - Fuel Oil 3,150.00 2,260.45 -889.55 71.76% 
4194-2c - Maintenance, Supplies & Repairs 3,000.00 1,432.52 -1,567.48 47.75% 
4194-2d - Water Rent 600.00 591.25 -8.75 98.54% 
4194-2e - Furnace Maintenance 600.00 168.85 -431.15 28.14% 
4194-2f - Cleaning 1,200.00 1,100.00 -100.00 91.67% 
4194-2g - Telephone 2,184.00 2,204.20 20.20 100.93% 
4194-2h - Internet 1,116.00 1,195.58 79.58 107.13% 
4194-2) - Miscellaneous 1,700.00 372.00 -1,328.00 21.88% 
Total 4194-2 - Town Office 16,030.00 11,444.32 -4,585.68 71.39% 
4194-3 - Town Hall 
4194-3a - Electric 600.00 357.54 -242.46 59.59% 
4194-3b - Fuel Oil 350.00 897.01 547.01 256.29% 
4194-3c - Maintenance & Repairs 0.00 36.71 36.71 100.0% 
4194-3d - Portable Toilet Maintenance 500.00 175.00 -325.00 35.0% 
Total 4194-3 - Town Hall 1,450.00 1,466.26 16.26 101.12% 
Total 4194 - Town Buildings 17,900.00 13,284.30 -4,615.70 74.21% 
4195 - Cemetaries 
4195-21 - Cemetery Expenses 4,500.00 4,303.56 -196.44 95.64% 
4195-10 - Cemetaries - Compensation 0.00 586.56 586.56 100.0% 
4195-20 - Payroll Expenses - Cemetaries 1,500.00 0.00 -1,500.00 0.0% 
Total 4195 - Cemetaries 6,000.00 4,890.12 -1,109.88 81.5% 
4196 - Property & Liability Insurance 17,000.00 17,396.43 396.43 102.33% 
4199 - Other General Govt. 
4199-01 - Contingency 5,000.00 0.00 -5,000.00 0.0% 
Total 4199 - Other General Govt. 5,000.00 0.00 -5,000.00 0.0% 
Total 4100 - GENERAL GOVERNMENT 289,220.00 256,105.32 -33,114.68 88.55% 
4200 - PUBLIC SAFETY 
4210 - Police Dept. 
4210-10 - Compensation 
4210-1 - Police Chief Wages 32,500.00 29,375.00 -3,125.00 90.39% 
4210-2 - Police Officer Wages 6,488.00 3,325.50 -3,162.50 51.26% 
4210-3 - Employee Benefits-Police 3,844.00 3,306.85 -537.15 86.03% 
4210-4 - Detail Duty - Chief 0.00 393.76 393.76 100.0% 
4210-5 - Detail Duty - Officers 0.00 885.00 885.00 100.0% 
4210-8 - Payroll Expenses - Police 0.00 0.00 0.00 0.0% 
Total 4210-10 - Compensation 42,832.00 37,286.11 -5,545.89 87.05% 


Town of Lempster 


4210-30 - Office Supplies 
4210-40 - Equipment 
4210-41 - Office 
4210-42 - Uniform & Accessories 
4210-44 - Radios 
4210-45 - Public Safety 
4210-40 - Equipment - Other 
Total 4210-40 - Equipment 


4210-50 - Police Cruiser 
4210-51 - Maintenance & Repairs 
4210-52 - Fuel & Oil 

Total 4210-50 - Police Cruiser 


4210-60 - Administration 
4210-61 - Mileage 
4210-63 - Telephone/Cell Phone 
4210-64 - Publications 

Total 4210-60 - Administration 


4210-70 - Dispatch 
4210-80 - Animal Control 
Total 4210 - Police Dept. 


4215 - Rescue 
4215-10 - Compensation 
4215-30 - Office Supplies 


4215-40 - Equipment/Supplies/First Aid 
4215-41 - Radio System Improvements 
4215-40 - Equipment/Supplies/First Aid - Other 
Total 4215-40 - Equipment/Supplies/First Aid 


4215-50 - Truck Repairs 

4215-60 - Office/Administration 
4215-61 - Mileage 
4215-62 - Telephone 
4215-63 - Internet Service 
4215-64 + Training 

Total 4215-60 - Office/Administration 


4215-70 - Dispatch 
Total 4215 - Rescue 


4216 - Ambulance Service 
4220 - Fire Department 
4220-10 - Personnel 
_ 4220-1 - Compensation - Chief 
4220-2 - Training 
4220-3 - Mileage 
Total 4220-10 - Personnel 


4220-30 - Office Supplies 


2007 Budget 
As of 12/31/2007 


Budget 


250.00 


0.00 
300.00 
500.00 
400.00 


1,200.00 


1,000.00 
2,880.00 
3,880.00 


0.00 
550.00 
60.00 


610.00 


8,000.00 
300.00 


57,072.00 


1,000.00 
300.00 


500.00 
4,000.00 
4,500.00 


1,500.00 


1,500.00 
800.00 
0.00 
975.00 
3,275.00 


3,800.00 
14,375.00 


3,500.00 


1,500.00 
2,000.00 
4,500.00 
8,000.00 


400.00 


Jan - Dec 07 


84.96 


142.98 
173.93 
304.96 

0.00 
215.86 
837.73 


1,001.99 
3,367.03 
4,369.02 


0.00 
919.72 
0.00 
918: 2 


9,800.00 
350.00 
53,647.54 


1,000.00 
73.98 


0.00 
3,280.46 
3,280.46 


1,600.08 


1,500.00 
743.14 
0.00 
1,197.25 
3,440.39 


3,894.50 
13,289.41 


3,000.00 


1,500.00 
1,300.52 
4,453.60 
7,254.12 


394.24 


Balance 


-165.04 


142.98 
-126.07 
-195.04 
-400.00 


-362.27 


39 
487.03 
489.02 


0.00 
369.72 
-60.00 


309.72 


1,800.00 
50.00 
-3,424.46 


0.00 
-226.02 


-500.00 
-719.54 
-1,219.54 


100.08 


0.00 
-56.86 
0.00 
222.25 
165.39 


94.50 
-1,085.59 


-500.00 


0.00 
-699.48 
-46.40 
-745.88 


-5.76 


% of Budget 


33.98% 


100.0% 
57.98% 
60.99% 

0.0% 


69.81% 


100.2% 
116.91% 
112.6% 


0.0% 
167.22% 
0.0% 
150.77% 


122.5% 
116.67% 
94.0% 


100.0% 
24.66% 


105.05% 


102.49% 
92.45% 


85.71% 


100.0% 
65.03% 
98.97% 
90.68% 


98.56% 


Town of Lempster 
2007 Budget 


Jan - Dec 07 


1,472.24 
786.25 
4,372.37 
0.00 
505.00 
328.00 
7,463.86 


812.28 
320.45 
701.44 
930.82 
14,906.38 
17,671.37 


2,443.22 
1,495.21 
732.00 


Balance 


1,472.24 
-1,213.75 
1,372.37 
-1,000.00 
-95.00 
-22.00 
513.86 


-1,687.72 
20.45 
-98.56 
-1,069.18 
-0.62 
-2,835.63 


443.22 
995.21 
232.00 


% of Budget 


100.0% 
39.31% 
145.75% 
0.0% 
84.17% 
93.71% 
107.39% 


32.49% 
106.82% 
87.68% 
46.54% 
100.0% 
86.17% 


122.16% 
299.04% 
146.4% 


As of 12/31/2007 
Budget 
4220-40 - Equipment 
4220-41 - Maintenance & Repair 0.00 
4220-42 - Fire Equipment 2,000.00 
4220-43 - Protective Equipment 3,000.00 
4220-44 - SCBA Maintenance 1,000.00 
4220-45 - Ladder Truck Certification 600.00 
4220-46 - Ground Ladder Certification 350.00 
Total 4220-40 - Equipment 6,950.00 
4220-50 - Vehicles Expense 
4220-51 - Maintenance & Repair 2,500.00 
4220-52 - Fluids/Filters 300.00 
4220-53 - Gasoline 800.00 
4220-54 - Diesel Fuel 2,000.00 
4220-55 - Lease Pumper Truck 14,907.00 
Total 4220-50 - Vehicles Expense 20,507.00 
4220-60 - Office/Administrative 
4220-61 - Telephone/Cell Phone 2,000.00 
4220-62 - Miscellaneous 500.00 
4220-63 - Dues/Fees 500.00 
Total 4220-60 - Office/Administrative 3,000.00 
4220-70 - Dispatch 3,800.00 
4220-80 - Communications Equipment 
4220-81 - Radio Sys. Improvements 500.00 
4220-82 - Maintenance & Repair 1,000.00 
Total 4220-80 - Communications Equipment 1,500.00 
4220-90 - Building 
4220-91 - Heating Oil 4,800.00 
4220-92 - Lights 1,750.00 
4220-93 - Station Supplies/Repairs 1,500.00 
4290-94 - Plowing Expense 1,000.00 
Total 4220-90 - Building 9,050.00 
Total 4220 - Fire Department 53,207.00 
4240 - Building Inspection 1,800.00 
4290 - Emergency Management 
4290-20 - Training 400.00 
4290-30 - Equipment Maintenance 300.00 
4290-50 - Fire Control and/or Equipment 1,500.00 
4290-60 - Emergency Management Paperwork 200.00 
Total 4290 - Emergency Management 2,400.00 
Total 4200 - PUBLIC SAFETY 132,354.00 


4,670.43 


3,894.50 


0.00 
1,465.83 
1,465.83 


4,980.89 
2,403.13 

355.59 
1,000.00 
8,739.61 


51,553.96 
1,900.00 
0.00 
465.67 
642.66 
0.00 
1,108.33 


124,499.24 


1,670.43 


94.50 


-500.00 
465.83 
-34.17 


180.89 
653.13 
-1,144.41 
0.00 
-310.39 


-1,653.04 
100.00 
-400.00 
165.67 
-857.34 
-200.00 
-1,291.67 


-7,854.76 


155.68% 


102.49% 


0.0% 
146.58% 
97.72% 


103.77% 
137.32% 
23.71% 
100.0% 
96.57% 


96.89% 
105.56% 
0.0% 
155.22% 
42.84% 
0.0% 
46.18% 


94.07% 


Town of Lempster 


2007 Budget 
As of 12/31/2007 


4310 - HIGHWAYS & STREETS 
4311 - Administration 
4311-01 - Compensation - Other 
Total 4311-01 - Compensation 


4311-02 - 
4311-03 - 
4311-04 - 
4311-06 - 
4311-07 - 
4311-08 - 
4311-09 - 
4311-10 - 


Training 

Mileage 

Seminars 

Professional Dues 
Physical/Drug & Alcohol Testing 
Telephone 

Internet 

Rental Uniforms 


Total 4311 - Administration 


4311-11 - Highway Garage 


4311-12 - 
4311-13 - 
4311-14 - 


4311-15 


4311-16 - 


Electricity 

Heating Fuel 

Facility Maintenance 

- Safety Equipment and Clothing 
Garage Supplies/Tools 


Total 4311-11 - Highway Garage 


4312 - Highways & Streets 


4312-1 
4312-2 
4312-3 - 
4312-4 - 
4312-5 - 
4312-6 - 
4312-7 - 


Total 4312 - 


- Road Materials/Bridge Maint. 
- Gravel 


Culverts 
Paving 

Cold Patch 
Road Signs 
Beaver control 


Highways & Streets 


4314 - Vehicles & Equipment 


4314-1 
4314-2 - 
4314-3 
4314-4 - 
4314-5 - 
4314-6 - 
4314-7 - 


- Maintenance & Repairs 


Maintenance/Parts/Repairs/Oil 


‘ Tires 


Plow Equipment 
Gas/Oil/Diesel 
Lease Plow Truck 
Lease One Ton 


Total 4314 - Vehicles & Equipment 


4315 - Equipment rental & sub contract 
Total 4310 - HIGHWAYS & STREETS 


4316 - Street Lighting 


Budget 


103,628.00 
103,628.00 


0.00 
300.00 
750.00 

0.00 
500.00 

1,850.00 

0.00 

800.00 
107,828.00 


2,100.00 
2,200.00 
3,000.00 
800.00 
5,000.00 
13,100.00 


17,000.00 
22,135.00 
6,000.00 
30,000.00 
2,400.00 
800.00 
0.00 


Jan - Dec 07 


101,651.82 
101,651.82 


0.00 
267.74 
862.50 
120.00 
267.00 

1,886.48 

0.00 

719.00 
105,774.54 


2,811.18 
4,914.26 
3,002.19 
1,609.70 
5,096.00 
17,433.33 


29,781.79 
11,415.11 
0.00 

0.00 

0.00 
83.76 
160.00 


Balance 


-1,976.18 
-1,976.18 


0.00 
-32.26 
112.50 
120.00 

-233.00 
36.48 

0.00 

-81.00 
-2,053.46 


711.18 
2,714.26 
2.19 
809.70 
96.00 
4,333.33 


12,781.79 
-10,719.89 
-6,000.00 
-30,000.00 
-2,400.00 
-716.24 
160.00 


% of Budget 


98.09% 
98.09% 


0.0% 
89.25% 
115.0% 
100.0% 

53.4% 
101.97% 

0.0% 

89.88% 
98.1% 


133.87% 
223.38% 
100.07% 
201.21% 
101.92% 
133.08% 


175.19% 
51.57% 
0.0% 
0.0% 
0.0% 
10.47% 
100.0% 


78,335.00 


0.00 
20,000.00 
3,000.00 
3,000.00 
18,000.00 
26,676.00 
9,000.00 
79,676.00 


4,500.00 
283,439.00 


650.00 


41,440.66 


0.00 
27,745.69 
323.23 
3,212.00 
22,090.67 
26,675.58 
9,000.00 
89,047.17 


8,706.31 
262,402.01 


517.53 


-36,894.34 


0.00 
7,745.69 
-2,676.77 
212.00 
4,090.67 
-0.42 
0.00 
9,371.17 


4,206.31 
-21,036.99 


-132.47 


52.9% 


0.0% 
138.73% 
10.77% 
107.07% 
122.73% 
100.0% 
100.0% 
111.76% 


193.47% 
92.58% 


79.62% 


Town of Lempster 


2007 Budget 
As of 12/31/2007 


4320 - SANITATION 
4321 - Administration 
4321-1 - Compensation 
4321-1a - Payroll Expenses - Transfer Sta 
4321-1b - Highway Equip/Labor 
4321-1 - Compensation - Other 
Total 4321-1 - Compensation 


4321-2 - Attendant Certification 
4321-3 - Supplies 

4321-3a - Decals 

4321-3b - Safety Supplies 

4321-3 - Supplies - Other 
Total 4321-3 - Supplies 


4321-4 - Station Equipment 
4321-4a - Telephone 
4321-4c - Equipment & Maintenance 
4321-4d - Well Testing 
4321-4e - Miscellaneous 


Total 4321-4 - Station Equipment 


4321-5 - Electric 
Total 4321 - Administration 


4323 - 
4324 - 
4325 - 


Transfer Station Transport 
NH/VT District Payments 
Tire Disposal 
4326 - Hazardous Waste Disposal 
4327 - Site clean Up/Prep 
Total 4320 - SANITATION 


4410 - HEALTH 
4411 - Health Officer 
4411-1 - Health Officer Supplies 
Total 4411 - Health Officer 


4415 - Health Agencies 
4415-1 - Sullivan County Hospice 
4415-2 - Southwest Com. Services 
4415-3 - West Central Services 
4415-4 - Sullivan Nutrition 
4415-5 : NH Visiting Nurse Assn. 
4415 - Health Agencies - Other 
Total 4415 - Health Agencies 


Total 4410 - HEALTH 


Budget 


13,520.00 
6,760.00 


20,280.00 


150.00 


425.00 
250.00 


675.00 


400.00 
1,000.00 
7,500.00 

500.00 
9,400.00 


760.00 
31,265.00 


25,000.00 
40,000.00 
1,200.00 
300.00 
500.00 


Jan - Dec 07 


0.00 
0.00 
11,453.52 
11,453.52 


0.00 


179.08 

0.00 
142.13 
321.21 


379.66 
35.97 
9,921.07 
408.02 
10,744.72 


748.03 
23,267.48 


38,326.49 
18,721.43 
0.00 
540.79 
0.00 


Balance 


-13,520.00 
-6,760.00 


-8 826.48 


-150.00 


-245.92 
-250.00 


-353.79 


-20.34 
-964.03 
2,421.07 
-91.98 
1,344.72 


-11.97 
-7,997.52 


13,326.49 
-21,278.57 
-1,200.00 
240.79 
-500.00 


% of Budget 


0.0% 
0.0% 


56.48% 


0.0% 


42.14% 
0.0% 


47.59% 


94.92% 
3.6% 
132.28% 
81.6% 
114.31% 


98.43% 
74.42% 


153.31% 
46.8% 
0.0% 
180.26% 
0.0% 


98,265.00 


250.00 
250.00 


250.00 
600.00 
1,100.00 
400.00 


5,400.00 
7,750.00 


8,000.00 
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80,856.19 


25.00 
25.00 


0.00 
600.00 
1,100.00 
400.00 
2,830.00 
0.00 
4,930.00 


4,955.00 


-17,408.81 


-225.00 
-225.00 


-250.00 
0.00 
0.00 
0.00 


-5,400.00 
-2,820.00 


-3,045.00 


82.28% 


10.0% 
10.0% 


0.0% 
100.0% 
100.0% 
100.0% 


0.0% 
63.61% 


61.94% 


Town of Lempster 
2007 Budget 


Jan - Dec 07 


600.00 
2,554.71 
3,154.71 


1,261.33 


9,533.50 
6,211.50 
15,745.00 


0.00 
0.00 


17,006.33 


480.00 


800.00 
1,280.00 


0.00 
0.00 


210,000.00 
210,000.00 


2,913.22 
1,156.34 


Balance 


-900.00 
-1,445.29 
-2,345.29 


261.33 


-1,516.50 
1,516.50 
0.00 


-500.00 
-500.00 


-238.67 


-620.00 


0.00 
-620.00 


-2,000.00 
-2,000.00 


0.00 
0.00 


-86.78 
-2,511.66 


% of Budget 


40.0% 
63.87% 
57.36% 


126.13% 


86.28% 
132.3% 
100.0% 


0.0% 
0.0% 


98.62% 
43.64% 


100.0% 
67.37% 


0.0% 
0.0% 


100.0% 
100.0% 


97.11% 
31.53% 


As of 12/31/2007 
Budget 
4440 - WELFARE 
4441 - Assistance Application 1,500.00 
4442 - Direct Assistance 4,000.00 
Total 4440 - WELFARE 5,500.00 
4500 - CULTURE & RECREATION 
4520 - Parks & Recreation 1,000.00 
4550 - Library 
4550-1 - Compensation 11,050.00 
4550-3 - Trustees, Miner Memorial 4,695.00 
Total 4550 - Library 15,745.00 
4583 - Patriotic Purposes 
4583-2 - Flags 500.00 
Total 4583 - Patriotic Purposes 500.00 
Total 4500 - CULTURE & RECREATION 17,245.00 
4600 - CONSERVATION 
4610 - Forester 1,100.00 
4611 - Conservation Commission Expense 800.00 
Total 4600 - CONSERVATION 1,900.00 
4700 - DEBT SERVICE 
4723 - Interest on TANs 2,000.00 
~ Total 4700 - DEBT SERVICE 2,000.00 
4900 - CAPITAL OUTLAY 
4901 - Land 
4901-01 - Municipal Building Complex Land 210,000.00 
Total 4901 - Land 210,000.00 
4902 - Machinery, Vehicles, & Eqpt. 
4902-01 - Police Laptop Computer Art 20 3,000.00 
4902-02 - Forest Fire Prot. Equip Art 41 3,668.00 
Total 4902 - Machinery, Vehicles, & Eqpt. 6,668.00 
4903 - Buildings 
4903-3 - Lempster Meeting House Art 24 150,000.00 
4903-5 - Library Windows Art. 15 2007 2,500.00 
Total 4903 - Buildings 152,500.00 
4909 - Improvements Other Than Bldgs 
4909-01 - Grandview Rd Art 35 2007 98,000.00 
4909-02 - Cemetery ETF CIP 023 Art. 23 07 3,000.00 
Total 4909 - Improvements Other Than Bldgs 101,000.00 
Total 4900 - CAPITAL OUTLAY 470,168.00 


ioe) 


7 


4,069.56 


22,592.36 
1,250.00 
23,842.36 


62,097.35 
0.00 
62,097.35 


300,009.27 


-2,598.44 


-127,407.64 
-1,250.00 
-128,657.64 


-35,902.65 
-3,000.00 
-38,902.65 


-170,158.73 


61.03% 


15.06% 
50.0% 
15.63% 


61.48% 


63.81% 


Town of Lempster 


2007 Budget 
As of 12/31/2007 


4910 - OPERATING TRANSFERS OUT 

4915 - Payments to Capital Reserve 
4915-04 - Rescue Truck CIP 011 
4915-01 - Police Cruiser CIP 002 Art. 19 
4915-02 - Forest Fire Truck CIP 005 
4915-03 - Fire Pumper CIP 008 
4915-05 - Bridges Repair & Recon. CIP 018 
4915-06 - Landfill CIP 022 Art 21 2007 
4915-07 - Cemetery Fence CIP 024 
4915-08 - Highway Grader CIP 029 
4915-09 - Highway Equipment CIP 026 
4915-10 - Meeting Hse Restoration CIP 030 
4915-11 - Transfer Station CIP 021 
4915-14 - Municipal Bldg Complex CIP 010 

Total 4915 - Payments to Capital Reserve 


4916 - Payments to Expend. Trust Funds 
4916-01 - Town Bldg Repair ETF CIP 012 
4916-03 - Hwy Roller & Trailer ETF 031 
4916-05 - Fire Dept.Equipment ETF 036 

Total 4916 - Payments to Expend. Trust Funds 


Total 4910 - OPERATING TRANSFERS OUT 


Total 4XXX - EXPENSES 


4920-01 - CPA Art. 18 2007 
4920-02 - Lempster Owl Art. 14 2007 
4920-03 - Old Home Day Art. 13 2007 
Total Expense 
Other Expense 
4930 - INTERGOVERNMENTAL TRANSFERS OUT 
4931 - County 
4933 - Local Education Taxes Assessed 
4939 - State Education Taxes Assessed 
Total 4930 - INTERGOVERNMENTAL TRANSFERS OUT 


4990 - UNAPPROPRIATED EXPENDITURES 
4990-01 - Abatements Paid 
4990-02 - Abatement Interest Paid 
Total 4990 - UNAPPROPRIATED EXPENDITURES 
Total Other Expense 


Total Expended 
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Budget 


10,000.00 
5,000.00 
1,000.00 
7,500.00 
5,000.00 
1,000.00 
2,500.00 

10,000.00 
2,197.00 
3,000.00 
1,000.00 

10,000.00 

58,197.00 


3,000.00 
3,000.00 
5,100.00 
11,100.00 


69,297.00 
1,378,038.00 
6,000.00 
1,000.00 


1,000.00 
1,386,038.00 


Jan - Dec 07 


10,000.00 
5,000.00 
1,000.00 
7,500.00 
5,000.00 
1,000.00 
2,500.00 

10,000.00 
2,197.00 
3,000.00 
1,000.00 

10,000.00 

58,197.00 


3,000.00 
3,000.00 
5,100.00 
11,100.00 


69,297.00 


1,120,082.60 


2,000.00 
570.00 
1,000.00 
1,123,652.60 


243,210.00 
896,815.00 
203,513.00 


1,343,538.00 


13,437.99 
37.53 


13,475.52 
18570 se 


2,480,666.12 


Balance 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 
0.00 
0.00 


0.00 
-257,955.40 
-4,000.00 
-430.00 


0.00 
-262,385.40 


% of Budget 


100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 
100.0% 


100.0% 
100.0% 
100.0% 
100.0% 


100.0% 
81.28% 
33.33% 

57.0% 


100.0% 
81.07% 


TOWN WARRANT 
TOWN OF LEMPSTER 
STATE OF NEW HAMPSHIRE 
MARCH 13, 2007 


The Town Meeting was held at the Goshen-Lempster School in Lempster 
on Tuesday, the 13" day of March at two thirty (2:30 pm) in the afternoon for the 
voting of candidates, and at seven o’clock (7 pm) in the evening for the discussion 
of the articles of the warrant. 


ARTICLE 1: To choose all necessary Town Officers for the year ensuing. 


Motion: Harold Whiting 
Seconded: Everett Thurber 


Motion passed by voice vote. Polls opened at 2:30 pm. 


ARTICLE 2: Removed from warrant. Moderator explained that at the time Article 2 
was placed on the warrant its purpose was to ask the town’s permission to borrow 
money for the purchase of 17+/- acres located on Route 10, formerly owned by the 
High View Church Farm. Since that time, Lempster residents Carolyn and Steve 
Fellows made a generous offer to donate the $210,000 necessary to purchase the 
property for the Town. In order to accept the donation the town must still vote to 
raise the sum and authorize the acceptance of the $210,000. Following a round of 
applause and standing ovation for the Fellows’, Mr. Shklar directed everyone’s 
attention to Article 5. 


ARTICLE 5: To see if the Town will vote to raise and appropriate the sum of Two 
Hundred Ten Thousand dollars ($210,000) for the purchase of a 17+/- acre parcel 
of land along the west side of State Highway 10 in Lempster, NH (Map 8 — Lot 
330,188) for the purpose of municipal buildings and/or other municipal uses and to 
authorize the acceptance of a donation of Two Hundred Ten Thousand Dollars 
($210,000) for this purpose. The Selectmen recommend this appropriation. 
(Majority vote required) 


Motion: Mr. Tirrell 
Seconded: Mr. Murgatroy 


Article 5 passed unanimously with no discussion. 
ARTICLE 3: To receive all reports and act thereon. 


Motion: Mr. McNeill 
Seconded: Mr. Rodeschin 


Danny B. Morse, Town Treasurer, requested a correction to the 
Disbursements figure in the Treasurer’s report on page 13 of the Town report to 
read $2,600,748.98. 
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ARTICLE 4: To see if the Town will vote to raise and appropriate the sum of Eight 
Hundred Forty Thousand Nine Hundred Fifty One dollars ($840,951.00) for the 
purpose of General Town Operations. The Selectmen recommend this 
appropriation. (Majority vote required) 


Executive $ 111,830.00 
Elections & Registrations 3,690.00 
Financial Administration 2,500.00 
Employee Benefits 80,503.00 
Planning Board 13,600.00 
General Government Buildings 17,900.00 
Appraisal of Property 23,197.00 
Conservation Commission 1,900.00 
Cemeteries 6,000.00 
Insurance Property & Liability All Depts 17,000.00 
Contingency 5,000.00 
Police Budget 65,450.00 
Health Officer Supplies 250.00 
Ambulance Service 3,500.00 
Fire Department 53,207.00 
Rescue Squad 14,375.00 
Building Inspection 1,800.00 
Emergency Mgmt/Forest Fire 2,400.00 
Highway Department 283,439.00 
Street Lights 650.00 
Solid Waste 98,265.00 
Health Agencies 5,400.00 
Sullivan Hospice 250.00 
Southwest Community Services 600.00 
West Central Services 1,100.00 
Direct Assistance 5,500.00 
Sullivan Nutrition 400.00 
Parks & Recreation 1,000.00 
Library 15,745.00 
Patriotic Purposes 500.00 
Interest/Tax Anticipation Notes 2,000.00 


Motion: Mr. McNeill 
Seconded: Mr. Diehl 


Mr. Murgatroy made a motion to increase the budget total of $840,951.00 
to $846,951.00. The amendment was seconded by Selectman Everett Thurber. 
Mr. Murgatroy then presented the following explanation: 


We are asking for this increase in order to make the Town Clerk/Tax 
Collector a full time benefited position. By law the Tax Collector's position must be 
held by a resident. The Deputy Tax Collector's position can be held by a non- 
resident. Janet Gibson had to resign when she moved to Newport. She has taken 
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a full time, benefited position with the Sullivan County Registry of Deeds Office. 
We have appointed Gayle Newton as Tax Collector. Her Deputy is now Janet 
Gibson. Gayle asked the Board of Selectmen to place an article on the Warrant for 
benefits and we decided to ask the Town to combine the positions. According to 
Statute, that had to be done by a ballot vote at Town Meeting. The Town Clerk/Tax 
Collector's salary will be $28,450 per year, up from $26,950 (Town Clerk only). 
This will be a thirty-seven hour a week position. If this increase passes tonight, the 
Employee Benefit line will read $86, 503. 


Discussion was opened on the amendment. Mr. Goodspeed questioned 
the addition of benefits to the Town Clerk position when it was introduced last year 
as a non-benefited position. The Town Clerk responded to the question and 
indicated that compensation, in the form of benefits, was allowed to be included in 
the Town Clerk’s budget request. Mrs. Goodspeed asked if anyone else had been 
offered the position of Tax Collector. The Selectmen indicated they had not offered 
the position to anyone else. Further discussion took place concerning the effect of 
combining the two positions as related to salary compared to the previous 
compensation structure used to pay the Tax Collector’s position. It was determined 
that the majority of the proposed amendment would be offset by the retention of 
approximately $3200 in lien fees that were paid the Tax Collector in the past. Mr. 
Whiting reminded those in attendance that the Town provided the Highway, Police 
and Administrative departments with benefits. He indicated that it made good 
sense to provide the Town Clerk/Tax Collector's position with the same. There was 
no further discussion, so Moderator Shklar called for a vote on the amendment to 
increase the General Town Operating Budget from $850,951 to $856,951. A voice 
vote passed the amendment. 


Selectman Murgatroy was asked to present the General Town Operating 
Budget, as amended. He focused his remarks on the line items that had increased 
from last year. Moderator opened discussion on Article 4, as amended. Mr. 
Goodspeed wanted to know why $9000 for the lease of a One Ton Diesel (CIP 
034) was included in the operating budget instead of being presented as a warrant 
article. Mr. Onnela asked about the increase in the Police Department's budget. 
The Moderator asked Chief Blackwell to respond. Chief Blackwell referred to a 
Police Budget handout that had been distributed prior to the start of the meeting in 
which he had presented justification for the increases noted in his budget line. The 
largest increase was to provide 25 hours of beach monitoring during the summer 
at Long Pond and for part-time officers’ salaries to cover Chief Blackwell's off duty 
hours. When questioned about the Police Department’s limited visibility of late, 
Chief Blackwell indicated that the issue had been brought to his attention and that 
his presence and that of his officers would noticeably increase during the 
upcoming year. Questions from the community regarding the number of hours 
worked and outside detail work were addressed. 


Selectman Harold Whiting made a motion to amend the Police Budget line 
by reducing it to last year’s amount of $55,072 plus a salary increase for 2007 of 
$2000. Mr. Onnela seconded the motion. Mr. Shklar opened the amendment to 
discussion. Mr. Howard wanted to know what the cost and feasibility was of using 
the Sheriffs Department to provide police coverage in Lempster. Mr. Whiting 
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referred to information received last year and said the cost would be approximately 
$55,000 annually for 30 hours of coverage per week. Chief Blackwell was asked if 
private roads were patrolled. He replied that the Police Department has complete 
jurisdiction and patrolled all roads. Mr. Shklar noted no further discussion and 
asked for a vote on Mr. Whiting’s amendment to reduce the Police Budget to 
$57,072. The motion to amend was passed by a show of hands. 


Moderator asked for a vote on amended Article 4. The article passed as 
amended with a new total budget figure of $838,573.00. 


Article 6: To see if the Town will vote to accept the following private roads, as 
Public Class V roads: Juniper Drive and Fifield Drive. Submitted by petition by Amy 
Tallman and others. (Majority vote required) 


Motion: Mr. Grenier 
Seconded: Mr. Luppold 


Moderator asked if any of the petitioners wished to address the article. Mr. 
Grenier made a motion to consolidate articles 6-11. Seconded by Mr. Diehl. Mr. 
Shklar announced the vote on the articles would be by paper ballot. Discussion on 
the motion to consolidate was opened. Mr. Tallman spoke about the reasons the 
articles were present individually. He indicated some roads that were in better 
condition, and used frequently by the public to access other town roads, would be 
less of a burden to the Town if taken over. Another person asked where the roads 
in question were located. The Moderator offered a brief response. Mr. Onnela 
asked who would be responsible for improvements to the roads if they were taken 
over by the town. Mr. Grenier voiced his support for the amendment and for a long- 
term plan to address the issue of these private roads. A resident of one of the 
Manors asked for help with the roads and suggested that the Town consider 
putting money aside for this project in the same fashion money has been put aside 
for the Grandview Road project. Another person indicated that all the roads in the 
5 articles totaled approximately four miles. Road Agent, Don Hardy, voiced his 
support for consolidation of the articles due to problems that would arise if some 
roads were taken over and some were not. In response to Mr. Hardy’s concerns, a 
citizen pointed out that the articles were developed so as to not to interfere with 
plow routes if only certain roads were taken over. A member of the audience called 
the question, which is non-debatable. A voice vote closed debate. The Moderator 
asked for a vote on the amendment to consolidate. A show of hands passed Mr. 
Grenier’s motion to consolidate. 

Mr. Fulton opened discussion on the consolidated articles by voicing his 
support for the residents of the Manor communities. Mr. Tirrell asked if there were 
figures available comparing the amount of additional taxes coming to the Town to 
the cost needed to improve and maintain them. The Selectmen replied that 
information was not available. The next person to speak asked if the 2007 
Highway budget figure included the additional costs necessary to take over the 
Manors’ roads and if not, what it would cost. Selectmen said that the Highway 
budget presented earlier did not include the maintenance of the roads in question. 
In response to the second part of the question, Mr. Murgatroy offered the following: 
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The former High View Church Farm’s private development contains 
approximately 140 building lots and 6.8 miles of roads. We received these Petition 
Articles on February 6, 2007 which did not give us enough time to do an accurate 
cost analysis on rebuilding and maintenance of these roads. 

The Town would probably have to hire another employee, with benefits, 
and purchase another plow truck at an approximate cost of $65,000 per year. The 
labor and material, culverts, proper ditching and widening of these roads would be 
very expensive. An estimate of the cost to bring these roads up to Class V 
standards was $3.6 million. 

None of these roads conform to safety and construction standards 
currently in place in Lempster’s Major Subdivision Regulations. The layout of new 
roads must include a 50 foot right of way with a 22 to 24 foot travel portion with 
adequate turn a-rounds, hammerheads, or drive-throughs to accommodate various 
size vehicles. 

In establishing public roads on a private right of way, there would be a 
large legal cost trying to determine who owns what and how that private right of 
way is written in each deed. Another factor is the location of utility poles and their 
current right of ways. 

The acceptance of these roads will impact our taxes and this cost would 
be a major setback to any other projects being undertaken in the foreseeable 
future. The landowners are currently receiving a small break on their property 
taxes because the Town does not maintain these roads. It is our recommendation 
that a private Community Association be formed by those living there and a fee be 
legally assessed to abutters for the maintenance of the roads. Sometime in the 
future they may consider asking the voters at Town Meeting to approve a larger 
reduction in their taxes. 


Ms. Ayotte was recognized by the Moderator. She expressed her concern 
about the additional tax burden that would be placed on the Town if the roads were 
taken over. Mr. Cilley called the question. A show of hands passed the motion to 
cease debate by an obvious majority. Mr. Shklar called for a paper ballot vote. 
Moderator closed the polls at 8:10 pm. 


ARTICLE 7: To see if the Town will vote to accept the following private roads, as 
Public Class V roads: Blueberry Land and Hillside Drive. Submitted by Amy 
Tallman and others. (Majority vote required) 


ARTICLE 8: To see if the Town will vote to accept the following private roads as 
Public Class V roads: Manor Road and Silver Springs Drive. Submitted by Amy 
Tallman and others. (Majority vote required) 


ARTICLE 9: To see if the Town will vote to accept the following private roads as 
Public Class V roads: Orchard Drive and Old Sugarhouse Road. Submitted by 
Amy Tallman and others. (Majority vote required) 

ARTICLE 10: To see if the Town will vote to accept the following private roads as 


Public Class V roads: South Hill Drive, Deer Hill Lane and Pine Drive. Submitted 
by Amy Tallman and others. (Majority vote required) 


2007 Lempster Town Meeting Minutes 


43 


ARTICLE 11: To see if the Town will vote to accept the following private roads as 
Public Class V roads: Maplewood Drive. Submitted by Amy Tallman and others. 
(Majority vote required) 


Article 12: To see if the Town will vote to adopt the following ordinance entitled 
“ Just Compensation Ordinance” which reads as follows: 


Whenever the town government takes or damages private property for any 
reason not related to public health or safety, the owner of any affected property 
shall receive just compensation for the property taken or damaged. 


“Just Compensation” shall be set at fair market value for property taken 
and diminution of fair market value for property damaged. Whenever a property 
owner and the town government cannot agree on fair compensation either party 
may call for a public hearing. Notice of the hearing shall be posted 14 days in 
advance, and within 14 days following the hearing, if an agreement has not been 
reached, the town shall agree to either buy the property at a value determined by 
an appraiser paid for by the town, and chosen by the property owner, or relinquish 
its claim. 

Submitted by petition by Christopher Clark and others. (Majority vote 
required) 


Mr. Shklar identified Article 12 as being contrary to New Hampshire State 
law. He explained that New Hampshire is not a home rule state; towns in New 
Hampshire have only those authorities that are given to them by the State. The 
issue of eminent domain is one that is controlled by the State. He said he had 
spoken to the petitioner, Mr. Clark, prior to the meeting and Mr. Clark agreed to 
allow this article to be passed over. 


Article 13: To see if the Town will vote to raise and appropriated the sum of One 
Thousand Dollars ($1000.00) to support Old Home Day events. The Selectmen 
recommend this appropriation. (Majority vote required) 


Motion: Mr. Whiting 
Seconded: Mr. Grenier 


Robert Cilley outlined how the $1000 would be used this year and invited 
any and all to an Old Home Day planning session scheduled for March 29. 
Moderator called for a vote on Article 13. Article passed by voice vote. 
Article 14: To see if the Town will vote to raise and appropriate the sum of One 


Thousand Dollars ($1000.00) to assist in the printing of The Lempster Owl. The 
Selectmen recommend this appropriation. (Majority vote required) 


Motion: Mr. McNeill 
Seconded: Mr. Diehl 
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Mrs. Goodspeed asked why the Owl couldn't be put on the website to 
avoid the cost of printing. Ms. Stone responded that a number of people enjoyed 
the paper format due to its portability. Mr. Onnela asked about the number of 
issues published during the past year. Two issued came out during 2006. Mr. 
Onnela moved to amend the amount to $700.00. Seconded: Mrs.Goodspeed. Mr. 
Murgatroy indicated that any money not used for publication expenses is returned 
to the General Fund to reduce taxes. Motion to amend was defeated by a show of 

hands. Vote on the original article passed. 


Article 15: To see if the Town will vote to raise and appropriate the sum of Two 
Thousand Five Hundred Dollars ($2,500.00) for the repair of the windows and 
shutters on Miner Memorial Library. Selectmen recommend this appropriation. 
(Majority vote required) 


Motion: Mr. Whiting 
Seconded: Mr. Hurd 


Mr. Whiting explained that the remainder of the money raised and 
appropriated last year for painting the Library was returned to the General Fund as 
of January 1, 2007. It was thought that the Selectmen had until January 10 to hold 
over this money for the shutter work. In order to complete the Library painting 
project the money needs to be re-raised and re-appropriated. 

A question concerning the type of work needed to be done was answered 
by Mr. Diehl. He indicated the windows and shutters needed to be removed, 
scraped, repaired, if necessary, and repainted. Another person asked about 
replacing the windows with thermal-pane windows. Mr. Thurber thought the 
Library's historical designation would not allow for newer windows to be used. The 
next person asked if there was money “tucked away” in a CIP fund for building 
repairs. Mr. Thurber said the money in that fund had been set aside for another 
project that would be addressed in an upcoming article. A follow-up question asked 
“What other projects?” Mr. Whiting indicated that the Planning Board had 
earmarked money in CIP 012 as a portion of the funds needed to match the 
$75,000 received from the LCHIP grant for work on the Town Hall/Meeting House 
on Lempster Street. Mr. Grenier called the question. The motion to cease debate 
was passed. Article 15 passes by a show of hands. 


Before going to Article 16, Moderator Shklar announced the results of the paper 
ballot vote on consolidated articles 6-11. Articles 6-11 were defeated by a vote of 
58 Yes to 119 No. 


Article 16: Shall the Town of Lempster vote to dissolve the Sullivan County 
Regional Refuse Disposal District? (2/3 ballot vote required) 


Motion: Mr. Stover 
Seconded: Mr. McNeill 


For the last twenty years, Lempster has been bound by contract to send its 
refuse to Wheelabrator at a cost of $91 per ton. Mr. Thurber explained that Article 
16, if passed, would dissolve the Regional Refuse District if 2/3 of all towns in the 
district voted to do so. Mrs. LaBounty explained the impact of dissolving the 
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Sullivan County Regional Refuse Disposal District on Lempster’s ability to 
negotiate better terms for the disposal of its trash. Mr. Shklar clarified the 
difference between Article 16 and 17. Mr. Onnela voiced his support for the 
dissolution of the District. He said he had heard of other towns sending their trash 
to Londonderry at a cost of $60 per ton. Mr. Fairweather offered additional 
information related to the reasons for Articles 16 & 17. Mr. Grenier indicated his 
support to dissolve the District and for Lempster to withdraw from it if the District 
was not dissolved 


The Moderator announced that we would skip over Article 17 until the results of 
Article 16 were determined. 


Article 18: To see if the Town will vote to raise and appropriate the sum of up to 
Six Thousand Dollars ($6,000.00) for the hiring of a Certified Public Accountant for 
a professional independent audit compilation of our books and to authorize the use 
of the 2006 fund balance in that amount for this purpose. The Selectmen 
recommend this appropriation. (Majority vote required) 


Motion: Mr. Whiting 
Seconded: Mr. Murgatroy 


Mr. Murgatroy reminded the audience that $6500 was approved last year 
by Article 13. The accountant could not set up a chart of accounts in the old 
computer. There were too may problems to fix so the Town purchased a new one. 
The accountant was paid $500 and the remaining money was returned to the 
general fund at the first of this year. Article 18 is asking the Town to re-appropriate 
the $6000 for an auditor again this year. Several questions were addressed by the 
Moderator and Mr. Murgatroy. Article 18 passed by voice vote. 


Article 19: To see if the Town will vote to establish a Police Cruiser Capital 
Reserve (CIPO02) under the provision of RSA 35:1 for the purpose of purchasing a 
police cruiser and to raise and appropriate the sum of Five Thousand Dollars 
($5,000.00) 


Motion: Mr. Whiting 
Seconded: Mr. Rodeschin 


Mr. Whiting explained that the funds placed in the fund previously were 
spent in 2006 to purchase a new cruiser. This appropriation will start the process 
over again with the intention of purchasing a new cruiser in approximately 5 years. 
No discussion. Voice vote passed Article 19. 


Moderator Shklar returned to Article 16 to announce the results of the paper ballot 
vote: 128 yes; 2 no. Lempster voted in favor of dissolving the district. 


Article 17: In the event that the dissolution of the District is NOT approved by the 
affirmative vote of two-thirds of the members of the District, shall the Town of 
Lempster vote to withdraw from the Sullivan County Regional Refuse Disposal 
District? (2/3 ballot vote required) 
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Motion: Mr. Grenier 
Seconded: Mr. Fairweather 


No discussion; Mrs. Grenier called the question; motion to cease debate was 
passed. 


Article 20: To see if the Town will vote to raise and appropriate the sum of up to 
Four Thousand Five Hundred Dollars ($4,500.00) for a hard case laptop computer 
for the new police cruiser. The Selectmen recommend this appropriation. (Majority 
vote required) 


Motion: Mr. Whiting 
Seconded: Mr. Thurber 


Selectman Murgatroy made the motion to reduce the amount from $4500 
to $3000. The motion was seconded by Mr. McNeill. The amendment passed. Mr. 
Goodspeed inquired as to the exact amount of the computer. Chief Blackwell 
indicated the amount to be $2873.22. Mr. Goodspeed made a motion to amend the 
amount to $2873.22. Motion was seconded by Mr. Onnela. Chief Blackwell 
explained the price of $2873.22 did not include shipping and handling cost. The 
motion to amend was defeated. Question was called; motion to cease debate 
passed; Mr. Shklar called for a vote on Article 20 which passed by voice vote. 


Article 21: To see if the Town will vote to raise and appropriate the sum of One 
Thousand Dollars ($1000.00) to be added to the Landfill Closure Capital Reserve 
(CIP022) previously established. The Selectmen recommend this appropriation. 
(Majority vote required) 


Motion: Mr. Whiting 
Seconded: Mr. McNeill 


Mr. Onnela, the younger, commented on the amount of money that had 
accumulated in this fund and questioned if a better return would be found 
elsewhere. (Could not hear all comments made.) Mr. Grenier asked Barbara 
Richards what amount of interest was paid on the CIP funds. She indicated that 
although the rates fluctuate with the market, last year’s average rate was 5.1% 
which was paid daily. Moderator closed discussion on Article 21 which was passed 
by voice vote. 


Article 22: To see if the Town will vote to raise and appropriate the sum of Two 
Thousand Five Hundred Dollars ($2500.00) to be added to the Cemetery Fence 
Capital Reserve (CIP024) previously established. The Selectmen recommended 
this appropriation. (Majority vote required) 


Motion: Mr. Diehl 
Seconded: Mr. Schur 
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Mr. Hurd moved to amend the appropriation to $5000 in order to complete 
the project during the upcoming year rather that spreading it out over the next two. 
The motion was seconded by Mr. Whiting. Mr. Irwin suggested a volunteer project 
to complete the fence using town members skilled in this type of work. Further 
discussion on why a fence was needed and the height of the new fence took place. 
The question was called. The motion to cease debate passed. The motion to 
amend the dollar figure to $5000 was defeated. A voice vote passed Article 22 in 
its original form. 


Article 23: To see if the Town will vote to raise and appropriate the sum of Three 
Thousand Dollars ($3000.00) towards the completion of the new cemetery and 
authorize the withdrawal of this amount from the New Cemetery Capital Reserve 
Fund (CIP 023) previously established. The Selectmen recommend this 
appropriation. (Majority vote required) 


Motion: Mr. Whiting 
Seconded: Mr. Hurd 


Brief discussion took place concerning what the money was to be used for. 
Mr. Diehl responded. Mr. Shklar called for a vote on Article 23. Voice vote passed 
the article. 


Moderator announced the results of the paper ballot vote on Article 17. 109 Yes; 5 
No. Lempster votes to withdraw from the Sullivan County Regional Refuse 
Disposal District. 


Article 24: To see if the Town will vote to raise and appropriate the sum of up to 
One Hundred Fifty Thousand Dollars ($150,000.00) to do repair and restoration 
work on the Town Hall/Meeting House Building. Seventy Five Thousand 
($75000.00) will come from the LCHIP grant. Furthermore, to authorize the 
withdrawal of Forty-five Thousand Dollars ($45000.00) from the Town Building 
Repair Expendable Trust (CIP 012). The balance to be funded with Twenty One 
Thousand Dollars ($21000.00) from the Unreserved Fund Balance returned to the 
General Fund from Article 17 of the 2006 Town Warrant and up to Nine Thousand 
Dollars ($9000.00) to come from general taxation. The Selectmen recommend this 
appropriation. (Majority vote required) 


Motion: Mr. Whiting 
Seconded: Mr. Thurber 


Laura Pinkney presented this article on behalf of the Friends of the Lempster 
Meeting House. 


“The Friends were organized as a non-profit 501c organization in 2006. 
Our sole mission is to save the 1794 Meeting House, to make it useful to the 
community, and to provide for its future care and maintenance. 

We applied for an LCHIP grant in March 2006. The LCHIP team 
immediately saw the importance of saving this treasure. The Grant Committee 
could not justify a full grant award because we did not have an architect in charge 


2007 Lempster Town Meeting Minutes 
48 


of the project and had not formed a full itemized budget. They did, however, award 
us emergency funding in the amount of $75,000 and the assistance of a full 
building inspection resulting in a report prioritizing the action that should be taken 
to stabilize the structure. Along with this grant LCHIP assured us that if we used 
this money to good advantage by hiring an architect, forming a budget, and 
accomplishing the work suggested that the project would receive top priority when 
funding again becomes available. 

We intend to pursue this at the proper time and take advantage of other 
grant opportunities in order to complete the project. This is a matching grant and to 
receive the funds Lempster must provide $75,000 of its own money and in kind 
donations. A yes vote on this article will allow the Town to accept and use the 
$75,000 awarded by LCHIP. This is an opportunity for us to double the funds that 
we have already set aside for the purpose of maintaining the Meeting House and 
to regain some of our own tax money we have paid to the State of New 
Hampshire.” 

Mr. Tirrell reviewed the article and clarified the amount to be raised by 
taxes this year was up to $9000. Mr. Onnela pointed out the request of $3000 for a 
Meeting House Capital Reserve in article in Article 27. Ms. Pinkney explained that 
the LCHIP grant committee suggests that the Town demonstrate the willingness to 
fund future care and upkeep for the building once the preservation project is 
complete. Mr. Clark had a question about the money that had been set aside last 
year to repair the roof of the Meeting House. Ms. Pinkney indicated that during the 
inspection of the building, it was advised that repairing the roof be delayed until 
repairs to the base of the Meeting House had been addressed. Another member of 
the audience wanted to know how often the Meeting House was used during the 
year. Ms. Pinkney said she believed it was used 50 or more times throughout the 
past year. Ms. Spada presented a long list of activities and events that could be 
held at the Meeting House if there were sufficient bathroom and kitchen facilities 
available. Mrs. Grenier and Mr. Cilley mentioned the various fund raising activities 
that are contributing to the matching funds required. 


Mr. Grenier asked to use the microphone to address the audience. 


“Last year when we talked about this some of us were a bit confounded 
and didn’t truly understand. | for one was not exactly in favor of what was proposed 
then. This year | felt it necessary to get a little information before town meeting and 
took the time to call two members of the Friends of the Meeting House. My 
concerns were handled with respect and patience and all of my questions were 
well answered. 

We started roughly ten years ago talking about this and those people who 
were around then made a unanimous choice to go about fixing this building and 
making it a viable building to use. Over the years we appropriated money and it 
was spent. Now we have, by good fortune, almost the matching funds we need. 

Some say there isn’t room for a septic system; this isn’t true. It wasn't true 
then and it isn’t true now. Some people say “Why spend money on this building? 
There are no bathrooms.” Hello, that is what this is all about. It seems a little 
strange that in the year 2007 a building that was used for our meetings until 15 
years ago doesn’t have a flush toilet. There is something wrong with that story. | 
know that lots of people in here don’t participate in the activities [held at the 
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Meeting House]. | for one do; the summer activities when we have Old Home Day 
and the Christmas gathering that we have and some other events like the Harvest 
Festival. | would say that truly hundreds of people are involved with this building. 
... here could be a lot more if we had a flush toilet and a place to wash our hands. 

lt seems to me that this is our opportunity, because before we had the idea 
but didn’t have the money necessary, to get this first stage done. My 
understanding from my discussions is that this will give the building a secure 
foundation, give us a septic system, a toilet, a sink and a little kitchen so we can 
actually use this building. | go around to other towns, like Springfield, and it is 
amazing the difference. | don’t know how we left this building behind. | appreciate 
the fact that many of you never go to any [events] and think that it is not used, but 
for those of us that do, and certainly there are many, it is certainly in our minds 
worth the money. 

Now, | moved here in ’82 and my wife and | never had kids in this school 
but we pay our school tax, and my behavior doesn't warrant the police coming 
down twice a week to do something with me but we still pay for our police. Just 
because you don't use this | would ask that you still consider the value of this 
building for those who use it and for those who might [use it] in the future. 

On another level we have to remember the people that developed this land 
years ago; it wasn't the good old days it was the days of using people up and part 
of what they succeeded in doing was because they formed a community and 
formed this building and this is a symbol of what they stood for. Their lives, | would 
Say, made our lives better and | hope that we can do something to this building so 
that it can be used, instead of band-aid approaches every ten or fifteen years, ... to 
keep it from falling down, and could actually, maybe, for those who follow after us 
leave something better for their lives. 

So | would encourage all of you to vote for this; it is going to be money well 
spent. Let me say this, there isn’t much that represents what we are as a town, 
and that building is a beautiful building, and even if you dont use it | think it will say 
something about us as people of this town to preserve it and make it usable.” 


The question was called and the motion to cease debate passed by a 
show of hands. Mr. Shklar re-read the article and asked for a vote. A show of 
hands passed Article 24. 


Article 25: To see if the Town will vote to appropriate the sum of Three Thousand 
Dollars ($3000.00) to be added to the Town Building Repair Expendable Trust 
(CIP 012) previously established. The Selectmen recommend this appropriation. 
(Majority vote required) 


Motion: Mr. Whiting 
Second: Mr. Rodeschin 


Mrs. Goodspeed questioned allotting $45000 from the account to the 
Meeting House and appropriating $3000 for maintenance and repair of all the other 
town buildings. 


Ms. Stone called the question. The motion to cease debate was passed by voice 
vote. A show of hands passed Article 25. 
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Article 26: To see if the Town will vote to appoint the Selectmen as agents to 
expend from the Town Building Repair Expendable Trust (CIP 012). (Majority vote 
required) 


Motion: Mr. Whiting 
Second: Mr. Rodeschin 


No discussion. Article passed. 


Article 27: To see if the Town will vote to establish a Town Hall/Meeting House 
Restoration Capital Reserve (CIP 030) under the provisions of RSA 35:1 for the 
purpose of restoration of the Town Hall/Meeting House at Lempster Street and to 
raise and appropriate the sum of Three Thousand Dollars ($3000.00) to be placed 
in this fund. The Selectmen recommend this appropriation. (Majority vote required) 


Motion: Mr. Rodeschin 
Second: Ms. Pinkney 


Ms. Pinkney reiterated that the LCHIP Grant committee views setting 
money aside for future care and maintenance of the Meeting House an act of good 
faith. This will put Lempster in a better position to receive additional money in the 
future. Mr. Goodspeed wanted to know how the figure of $3000 arrived at. Mr. 
Clark asked if LCHIP required a separate Reserve fund. Ms. Pinkney replied that 
they did. The question was called. The motion to cease debate was passed. Article 
27 passed by a show of hands. 


Article 28: To see if the Town will vote to establish a Highway Roller and Trailer 
Capital Reserve (CIP 031)under the provisions of RSA 35:1 for the purpose of 
purchasing a roller and trailer and to raise and appropriate the sum of Three 
Thousand Dollars ($3000.00) to be placed in this fund. The Selectmen recommend 
this appropriation. (Majority vote required) 


Motion: Mr. Murgatroy 
Second: Mr. Thurber 


Ms. Ayotte asked what type of roller was to be purchased. She shared 
some of her experience with the use of this type of equipment and how to achieve 
the best results. Another member of the audience asked what the cost of a used 
roller would be. Mr. Hardy said he had found the range to be from $6000 to 
$10000. Mr. Rodeschin called the question. Mr. Shklar asked for a vote on ceasing 
debate. All were in favor. Article 28 passed by voice vote. 


Article 29: To see if the Town will vote to appoint the Selectmen as agents to 
expend from the Highway Roller and Trailer Capital Reserve (CIP 031). (Majority 
vote required) 


Motion: Mr. Whiting 
Second: Mr. Thurber 
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Article 30: To see if the Town will vote to raise and appropriate the sum of One 
Thousand Dollars ($1000.00) to be added to the Forest Fire Truck Capital Reserve 
(CIP 005) previously established. The Selectmen recommend this appropriation. 
(Majority vote required) 


Motion: Mr. Richards 
Second: Mr. McNeill 


No discussion. Article passed. 


Article 31: To see if the Town will vote to raise and appropriate the sum of Seven 
Thousand Five Hundred Dollars ($7500.00) to be added to the Fire Pumper 
Capital Reserve (CIP 008) previously established. The Selectmen recommend this 
appropriation. (Majority vote required) 


Motion: Mr. Tirrell 
Second: Mr. Rodeschin 


Fire Chief Tirrell answered a couple questions about the increase in the 
appropriation from $5000 to $7500. He indicated that the cost of a new Fire 
Pumper has increased from $97000 to approximately $160,000. No further 
discussion. Article 31 passed by voice vote. 


Article 32: To see if the Town will vote to raise and appropriate the sum of Ten 
Thousand Dollars ($10,000.00) to be added to the Rescue Truck Capital Reserve 
(CIP 011) previously established. The Selectmen recommend this appropriation. 
(Majority vote required) 


Motion: Ms. Chadwick 
Second: Mr. McNeill 


Mr. Goodspeed wanted to know where the money came from to purchase 
the vehicle pictured on page 47 of the Town Report. Chief Tirrell explained that in 
order to avoid wear and tear on the large rescue truck, the Rescue budget was 
reviewed so that funds could be found to purchase a vehicle that would be more 
efficient and economical to use when appropriate. Question was called and 
debate was ended. Article 32 passed by voice vote. 


Article 33: To see if the Town will vote to raise and appropriate the sum of Five 
Thousand Dollars ($5000.00) to be added to the Town Bridges Repair and 
Reconstruction Expendable Trust (CIP 018). The Selectmen recommend this 
appropriation. (Majority vote required) 


Motion: Mr. Whiting 
Second: Mr. Murgatroy 


Mr. Whiting explained that this account was expressly for a major bridge 
repair or replacement. He used the bridge on Mountain Road as an example 
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indicating the cost to replace it, with State assistance, was around $175,000. No 
discussion. Article 33 passed unanimously. 


Article 34: To see if the Town will vote to raise and appropriate the sum of Ten 
Thousand Dollars ($10,000.00) to be added to the Highway Grader Capital 
Reserve (CIP 029) previously established. The Selectmen recommend this 
appropriation. (Majority vote required) 


Motion: Mr. Whiting 
Second: Mrs. McNeill 


Mr. Whiting stated the CIP was started last year in order to save 
approximately $80,000 for a new grader when needed. Article 34 passed. 


Article 35: To see if the Town will vote to raise and appropriate the sum of One 
Thousand Dollars ($1000.00) to be added to the Transfer Station Capital Reserve 
(CIP 021) previously established. The Selectmen recommend this appropriation. 
(Majority vote required) 


Motion: Mr. Whiting 
Second: Mrs. McNeill 


Mr. Whiting said this account was started about six years ago in order to 
replace high cost equipment, such as replacing the compactor, when necessary. 


No discussion. Article 35 passed. 


ARTICLE 36: To see if the Town will vote to raise and appropriate the sum of 
Ninety Eight Thousand Dollars ($98,000) for improvements and the resurfacing of 
Grandview Road of which Thirty Thousand Dollars ($30,000) will come from State 
Highway Block Grant money and the balance of Sixty Eight Thousand Dollars 
($68,000) to be raised from taxation. The Selectmen recommend this 
appropriation. (Majority vote required) 


Motion: Mr. Thurber 
Second: Mr. McNeill 


A member of the audience asked what the distance to be repaired was. 
Mr. Thurber said 2.4 miles. No further discussion. Mr. Shklar called for a vote and 
Article 36 passed by a show of hands. 


ARTICLE 37: To see if the Town will allow Five Percent (5%) of the revenue 
collected under the Current Use Change Tax to be designated for use by the 
Conservation Commission under the provisions of RSA 79-A:25, Il. The Selectmen 
recommend this article. (Majority vote required) 


Motion: Mr. Whiting 
Second: Mr. Hurd 
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The Town is able to designate some or all of the tax money received 
annually from changes in the status of property in Current Use to be used by the 
Conservation Commission for conservation purposes. It is placed in a fund 
established for the Conservation Commission. One use of the money would be to 
purchase property which the Conservation Commission wishes to conserve. They 
would seek approval from the Board of Selectmen. If approved, the land may be 
purchased with the funds from this account. A motion was made by Mr. Whiting to 
increase the amount to 25%. Mr. Hurd seconded the motion. Mr. Clark asked 
where the money went now. Mr. Whiting said it went into the General Fund. Mr. 
Murgatroy indicated the amount received last year from this tax was $48,700. 
Based on this figure, 5% would be $2,400; 25% would be $12,175. Mr. Grenier 
stated that in addition to purchasing property, this type of account could be used 
help people who wish to place property in a conservation easement. Very large 
parcels qualify for Federal money to pay for the easement, however, costs 
associated with placing smaller parcels into conservation easements are the 
responsibility of the landowner. Mrs. Goodspeed asked if the motion to increase 
the percentage was associated with a specific land purchase being considered. 
The answer was “No.” Mr. Adams called the question. A vote to cease debate on 
the amendment passed. Moderator asked for a show of hands in favor of the 
amendment: 34 Yes. Opposed to the amendment: 44 No. The amendment was 
defeated. Mr. Grenier proposed a motion to increase the amount from 5% to 25% 
of the revenue collected from the Current Use Change Tax up to a maximum of 
$5000. Motion seconded by Heidi LaCasse. Mr. Grenier’s motion passed. Article 
37 passed as amended by a show of hands. 


ARTICLE 38: To see if the Town will vote to raise and appropriate the sum of Two 
Thousand One Hundred Ninety Seven Dollars ($2,179.00) to be added to the 
Highway Equipment Capital Reserve Fund (CIP 026) to come from the 2006 fund 
balance. This represents the sale of highway equipment in 2006. The Selectmen 
recommend this appropriation. (Majority vote required) 


Motion: Mr. Whiting 
Second: Mr. Murgatroy 


Article 38 passed with no discussion. 


ARTICLE 39: To see if the Town will vote to raise and appropriate the sum of Ten 
Thousand Dollars ($10,000) to be added to the Municipal Building Complex Capital 
Reserve Fund (CIP 010) previously established. The Selectmen recommend this 
appropriation. (Majority vote required) 


Motion: Mr. Tirrell 
Second: Ms. Chadwick 

Mr. Tirrell indicated that this fund was established in 2004 in anticipation of 
the need to fund construction of new fire, emergency, police and administrative 
facilities. Article 39 passed by voice vote. 


ARTICLE 40: To see if the Town will vote to raise and appropriate the sum of Five 


Thousand One Hundred Dollars ($5,100) to be added to the Fire Department 
Equipment Expendable Trust (CIP 036) to come from the 2006 fund balance. This 
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represents the sale of fire equipment in 2006. The Selectmen recommend this 
appropriation. (Majority vote required) 


Motion: Mr. Tirrell 
Second: Ms. Chadwick 


Mr. Tirrell explained the money came from the sale of old fire equipment. 
Article 40 passed by voice vote. 


ARTICLE 41: To see if the town will vote to raise and appropriate the sum of Three 
Thousand Six Hundred Sixty Eight Dollars ($3,668) for the purchase of Forest Fire 
Personal Protective Equipment of which One Thousand Eight Hundred Thirty 
Three Dollars ($1,833) will come from D.R.E.D. Grant money and the balance of 
One Thousand Eight Hundred Thirty Five Dollars ($1,835) to be raised from 
taxation. The Selectmen recommend this appropriation. (Majority vote required) 


Motion: Mr. Murgatroy 
Second: Mr. McNeill 


Mr. Richards indicated the Grant would help pay for “Nomex” protective 
clothing required for brush fire personnel. Mr. Goodspeed asked why the Town’s 
portion of this article couldn't be taken out of the money received from the sale of 
fire equipment in Article 40. Mr. Richards stated Article 40 involved a different 
department. Article 41 passed unanimously. 


ARTICLE 42: To see if the Town will vote to authorize the Board of Selectmen to 
allow one percent (1%) discount on property taxes paid in full within ten (10) days 
of the issue. 


Motion: Mr. Murgatroy 
Second: Ms. Kemp 
Article 42 passed with no discussion. 


At this point in the meeting Selectman, Harold Whiting, Sr. presented Carolyn & 
Steve Fellows with a plaque as a token of appreciation and gratitude for their 
generous offer to donate the $210,000 needed to purchase the property on Route 
10 hopefully, to be the site of Lempster’s Municipal Complex. 


ARTICLE 43: To transact any other business that may legally come before this 
Town Meeting. 


Moderator Shklar declared the meeting adjourned. 


ee ac 


Gayle&Newton 
Town Clerk 
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2008 
TOWN WARRAAT 


SR i 


TOWN WARRANT 
TOWN of LEMPSTER 
STATE of NEW HAMPSHIRE 
2008 


To the inhabitants of the Town of Lempster, in the County 
of Sullivan, in said State qualified to vote in Town affairs. 


You are hereby notified to meet at the Goshen — 
Lempster School in said Lempster on Tuesday, the Ato 
day of March, 2008 at two thirty (2:30 P.M.) in the 
afternoon to open the polls for the voting of candidates, 
and at seven o'clock (7:00 P.M.) in the evening for the 
discussion of the articles of the warrant. 


ARTICLE 1: To choose all necessary Town Officers 
for the year ensuing. 


ARTICLE 2: To receive all reports and act thereon. 


ARTICLE 3: To see if the Town will vote to raise and 
appropriate the sum of Eight Hundred Sixty Nine 
Thousand One Hundred Eighty Nine Dollars ($869,189.00) 
for the purpose of General Town Operations. The 
Selectmen recommend this appropriation. (Majority vote 
required) 


Executive $122,905.00 
Election and Registration 6,510.00 
Financial Administration 2,000.00 
Legal Expenses 2,500.00 
Employee Benefits 104,731.00 
Planning Board 16,842.00 
General Government Buildings 15,000.00 
Appraisal of Property 26,044.00 
Conservation Commission 1,630.00 
Cemeteries 6,000.00 
Insurance Property & Liability-all Depts 17,500.00 
Contingency 5,000.00 
Police Budget 55,000.00 
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Health Officer Supplies 250.00 
Ambulance Service 3,500.00 
Fire Department 65,354.00 
Rescue Squad 15,575.00 
Building Inspection 1,900.00 
Emergency Management/Forest Fire 2,400.00 
Highway Department 290,000.00 
Street Lights 650.00 
Solid Waste 85,000.00 
Health Agencies 3,400.00 
Sullivan Hospice 250.00 
Southwest Community Services 900.00 
West Central Services 1,100.00 
Community Alliance 1,000.00 
Newport Food Pantry 1,000.00 
Direct Assistance 5,500.00 
Sullivan Nutrition 400.00 
Parks and Recreation 1,000.00 
Library 15,845.00 
Patriotic Purposes 500.00 
Interest/Tax Anticipation Notes 2,000.00 


ARTICLE 4: To see if the Town will vote to approve the 
following resolution to be forwarded to our State 
Representatives, our State Senator and our Governor: 


Resolved: We the citizens of Lempster, NH believe ina 
New Hampshire that is just and fair. The property tax has 
become unjust and unfair. State leaders who take a pledge 
for no new taxes perpetuate higher and higher property 
taxes. We call on our State Representatives, our State 
Senator and our Governor to reject the “Pledge”, have and 
open discussion covering all options, and adopt a revenue 
system that lowers property taxes. Submitted by petition 
by Yurick Hurd and others. (Majority vote required) 
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ARTICLE 5: To see if the Town will vote to raise and 
appropriate the sum of One Thousand Dollars ($1,000.00) 
to be added to the Forest Fire Truck Capital reserve (CIP 
005) previously established. The Selectmen recommend 
this appropriation. (Majority vote required) 


ARTICLE 6: To see if the Town will vote to raise and 
appropriate the sum of Seven Thousand Five Hundred 
Dollars ($7,500.00) to be added to the Fire Pumper Capital 
Reserve (CIP 008) previously established. The Selectmen 
recommend this appropriation. (Majority vote required) 


ARTICLE 7: To see if the Town will vote to change the 
purpose of the existing Fire Department Equipment 
Expendable Trust (CIP 036) from purchase of equipment 
to purchase or repair of equipment. (2/3 vote required) 


ARTICLE 8: To see if the Town will vote to raise and 
appropriate the sum of Twenty Thousand Dollars 
($20,000.00) to be added to the Municipal Buildings 
Complex Capital Reserve Fund (CIP 010) previously 
established. The Selectmen recommend this 
appropriation. (Majority vote required) 


ARTICLE 9: To see if the Town will vote to establish a Town C 
Information Technology System Capital Reserve (CIP 037) unde 
provisions of RSA 35:1 for the purpose of purchasing and installi 
computers and computer server and all necessary software and 
raise and appropriate the sum of Five Thousand Dollars ($5,000. 
to be placed in this fund. The Selectmen recommend this 
appropriation. (Majority vote required) 


ARTICLE 10: To see if the Town will vote to appoint the 
Selectmen as agents to expend from the Town Office 
Information Technology System Capital Reserve (CIP 
O30) 
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ARTICLE 11: To sée if the Town will vote to increase 
the Veterans Property Tax Exemption to Three Hundred 
Dollars ($300.00) per year. The Selectmen recommend 
this article. (Majority vote required) 


ARTICLE 12: To see if the Town will vote to raise and 
appropriate the sum of One Thousand Dollars ($1,000.00) 
to support Old Home Day events. The Selectmen 
recommend this appropriation. (Majority vote required) 


ARTICLE 13: To see if the Town will vote to raise and 
appropriate the sum of Five Thousand Dollars ($5,000.00) 
to be added to the Town Bridges Repair and 
Reconstruction Expendable Trust (CIP 018) The 
Selectmen recommend this appropriation. (Majority vote 
required) 


ARTICLE 14: To see if the Town will vote to raise and 
appropriate the sum of Ten Thousand Dollars ($10,000.00) 
to be added to the Highway Grader Capital Reserve (CIP 
029) previously established. The Selectmen recommend 
this appropriation. (Majority vote required) 


ARTICLE 15: To see if the Town will vote to raise and appror 
the sum of Three Thousand Dollars ($3,000.00) to be added to’ 
Highway Roller and Trailer Capital Reserve (CIP 031) previous! 
established. The Selectmen recommend this appropriation. (Mé 
vote required) 


ARTICLE 16: To see if the Town will vote to raise and 
appropriate the sum of One Thousand Dollars ($1,000.00) 
to be added to the Transfer Station Capital Reserve 

(CIP 021) previously established. The Selectmen 
recommend this appropriation. (Majority vote required) 
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ARTICLE 17: To see if the Town will vote to raise and 
appropriate the sum of One Thousand Dollars ($1,000.00) 
to be added to the Landfill Closure Capital Reserve (CIP 
022) previously established. The Selectmen recommend 
this appropriation. (Majority vote required) 


ARTICLE 18: To see if the Town will vote to raise and 
appropriate the sum of Ten Thousand Dollars ($10,000.00) 
to be added to the Rescue Truck Capital Reserve (CIP 
011) previously established. The Selectmen recommend 
this appropriation. (Majority vote required) 


ARTICLE 19: To see if the Town will vote to appropriate 
the sum of Three Thousand Dollars ($3,000.00) to be 
added to the Town Building Repair Expendable Trust (CIP 
012) previously established. The Selectmen recommend 
this appropriation. (Majority vote required) 


ARTICLE 20: To see if the Town will vote to raise and 
appropriate the sum of Ten Thousand Dollars ($10,000.00) 
to be added to the Town Hall/ Meetinghouse Restoration 
Capital Reserve (CIP 030) previously established. The 
Selectmen recommend this appropriation. (Majority vote 
required) 


ARTICLE 21: To see if the Town will vote to discontinue the 
Rescue Truck Expendable Trust established in 1990. The Rescue 
Truck was purchased in 1994 and all funds were withdrawn at that 
time. 


ARTICLE 22: To see if the Town will vote to discontinue the 
Highway Garage Expendable Trust established in 1991. The funds 
for the Highway Garage were withdrawn in 1995 for the building of 
the Highway Garage. 
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ARTICLE 23: To see if the Town will vote to raise and appropriate 
the sum of Ninety Eight Thousand dollars ($98,000.00) for 
improvements and the resurfacing of Grandview Road of which 
Thirty Thousand Dollars ($30,000.00) will come from State Highway 
Block Grant money and the balance of Sixty Eight Thousand Dollars 
($68,000.00) to be raised from taxation. The Selectmen recommend 
this appropriation. (Majority vote required) 


ARTICLE 24: To see if the Town will vote to appoint the Cemetery 
Trustees as agents to expend from the New Cemetery Capital 
Reserve (CIP 023). 


ARTICLE 25: To see if the Town will vote to raise and 
appropriate up to Eight Thousand Dollars ($8,000.00) to 
work on the New Cemetery. These funds are to come from 
the New Cemetery Capital Reserve (CIP 023) and not 
from taxation. Selectmen recommend this appropriation. 
(Majority vote required) 


ARTICLE 26: To see if the Town will vote to create a General 
Cemetery Maintenance Trust Fund under the provisions of 

RSA 31:19-a for the purpose of using the interest from this fund for 
cemetery maintenance. Furthermore, to raise and appropriate up to 
Five Thousand, Two Hundred Dollars ($5,200.00) towards this 
purpose with said funds coming from General Cemetery 
Maintenance Trust Fund held by the Trustees of Trust Funds since 
establishment in 1996. (Majority vote required) 


ARTICLE 27: To see if the Town will vote to appoint the Cemetery 
Trustees as agents to expend from the General Maintenance Trust 
Fund established in 1996. 


ARTICLE 28: To see if the Town will vote to raise and 
appropriate the sum of Two Thousand Five Hundred 
Dollars ($2,500.00) to be added to the Cemetery Fence 
Capital Reserve (CIP 024) previously established. The 
Selectmen recommend this appropriation. (Majority vote 
required) 
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ARTICLE 29: To see if the Town will vote to authorize the Board 
of Selectmen to enter into a three year contract for Seventy 
Thousand Dollars ($70,000.60) for the purpose of Digital Parcel 
Mapping (CIP 038), and to raise and appropriate the sum of Twenty 
Three Thousand, Three Hundred Thirty Three Dollars ($23,333.00) 
for the first year’s payment. Future payments of Twenty Three 
Thousand, Three Hundred Thirty Three Dollars ($23,333.00) for 
2009 and Twenty Three Thousand, Three Hundred Thirty Four 
Dollars ($23,334.00) for 2010 will appear in the budget for 2009 and 
2010. This contract has an escape clause. The Selectmen 
recommend this appropriation. (Majority vote required) 


ARTICLE 30: To see if the Town will vote to authorize the Board 
of Selectmen to allow one percent (1%) discount on property taxes 
paid in full within ten (10) days of the issue. 


ARTICLE 31: To transact any other business that may 
legally come before this Town Meeting. 


Edward Sauer 


Lempster Board of Selectmen 
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2007 Building Inspections 


James Bonia 

A&J Realty Trust 
James & susan Crawford 
Nicholas & Susan Scalera 
Anthony Durgin 

Don Filkins 

Kevin Bonneau 

Dennis Bonin 

Karen Rogers 

George Peck 

Barbara Sanders 
Warren & Sindie Hurd 
William Stobbs 

Glenn Wirkkala 

Rickie & Tara Macintyre 
Ellen & Gardiner Stetson 
Heidi Thibodeau 

Jeffrey Coutant 

Gary & Suzette Kizilski 
Mark Mayo 

David Belluscio 

Robert Bachard 

Joel Belluscio 

Verne & Janice Brehio 
Brian Irwin 

Gardiner Stetson, Jr. 
Dana Earthrowl 

James Bonia 

James Bonia 

James Bonia 

Lempster Wind, LLC 
Jack & Rita Nodd 

Joye & Ricky Caron 
Jane Stone 

Paul & Sandra Thomas 
Stephen Bailey 

Mark Wilkins 

Michael Duplessis 
Lempster Wind Power 


904 Route 10 
Nichols Road 
Charlestown Turnpike 
88 Quimby Farm Road 
53 Grandview Road 
30 Blueberry Lane 

11 Deerhill Lane 
1324 Route 10 
Coach Road 

34 Grandview 

55 North Shore Rd. 
172 Hurd Road 

132 Wheeler Lane 

14 School Road 

25 Coach Road 

9 McCarthy Drive 
444 Mountain Road 
Coach Road 

Long Pond Road 
Dodge Hollow Road 
Long Pond Road 

519 Lempster Street 
259 Long Pond Road 
244 S. Pitkin Road 
278 Mountain Road 
232 Grandview 

727 Route 10 

902 Route 10 

902 Route 10 

902 Route 10 

107 Bean Mountain Road 
170 Sand Pond Roud 
414 Grandview Road 
189 Stark Road 

38 Keys Hollow Road 
Orchard Lane 

213 Long Pond Road 
Stage Road 

43 Earls Lane 
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Office trailer 
House 

House 

Pole Barn 
Garage w/apartment 
Deck & storage shed 
Woodshop 
Addition 

House 

Addition 

Garage 

Addition & deck 
In-law apartment 
Deck 

Garage 

House 

Addition 

House 

House 

Building 

Cottage 

Carport slab 
Workshop & shed 
Shed 

Family Room 
Shed 

Shed 

Shed 

Shed 

Shed 

Wind Farm 
Lean-to 

Shed 

Shed 

House 

House 

Bedroom 

House & garage 
Storage shed 


2007 Lempster Highway Department Report 


Winter, in the beginning months of the year, wasn't too bad overall. There were a 
few small storms but nothing like the present time we are in. That'll be another 
report next year. 


Along came April, and | guess the rains decided to make up for what we missed. 
Between the 15th and 23rd, the heavy rains washed out a number of different 
roads: 

Lovejoy Road was hit hard and washed out parts of it beyond the bridge. 
Charlestown Turnpike was also hit with damage. 

The Mountain Road was severely damaged. 

School Road was rutted badly on the hill. 

Mill Road was washed out. 

There was destruction of roads in many of the surrounding towns. 


FEMA was contacted and Don Hardy, Road Agent at that time, called many local 
contractors and together they filled in the roads and got them passable again. 


South Road, around that time, became pretty much impassable with deep mud. 
Don had 6' minus stone put on the road and it was later finished with R.A.P. 
(reclaimed asphalt products). 


Dave Howard became a Road Scholar 2 |, Rene LaPorte became a Road Scholar 
: 


In May, we started work on Grandview Road. We rented a 490 John Deere 
excavator and pulled a lot of rocks and put in new culverts. This work continued 
through July. 


In July, | became the Road Agent and Dave Howard and | worked together. At the 
end of July, Marshall Thomas joined us as the third member of the highway crew. 
Together, we've been working hard at maintaining the roads and getting them back 
into the shape they once were. 


We rented a smaller excavator to do the ditching and things that FEMA required to 
six of the roads. 


In September, John Brown did our roadside mowing and he did a nice job. Thanks 
John! We also had G&S Tree Service trim some trees on Grandview Road. They 
also did a nice job. 


R&S Paving fixed Lovejoy and Mountain Road. Thanks Rusty! 


Pike Industries began grinding Grandview Road on October 31. They watered and 
graded the road and that's the way it will remain for the winter. 


November 16, 2007 was the first snowstorm of the season and there's been plenty 
since. In December, the windmill project began. 


69 


HIGHWAY DEPARTMENT 
2007 BUDGET 
AS OF 12/31/2007 


4310 - HIGHWAYS & STREETS 


4311 - Administration 
4311-01 


- Compensation 
4311-01 - Compensation 


Total 4311-01 - Compensation 


4311-02 - 
4311-03 - 
4311-04 - 
4311-06 - 
4311-07 - 
4311-08 - 
4311-09 - 
4311-10: 


Training 

Mileage 

Seminars 

Professional Dues 
Physical/Drug & Alcohol Testing 
Telephone 

Internet 

Rental Uniforms 


Total 4311 - Administration 


4311-11 - Highway Garage 


4311-12 - 
4311-13 - 
4311-14 - 
4311-15 - 
4311-16 - 


Electricity 

Heating Fuel 

Facility Maintenance 

Safety Equipment and Clothing 
Garage Supplies/Tools 


Total 4311-11 - Highway Garage 


4312 - Highways & Streets 


4312-1 
4312-2 - 
4312-3 
4312-4 - 
4312-5 - 
4312-6 - 
4312-7 - 


- Road Materials/Bridge Maint. 


Gravel 


- Culverts 


Paving 

Cold Patch 
Road Signs 
Beaver control 


Total 4312 - Highways & Streets 


4314 - Vehicles & Equipment 


4314-2 - 
4314-3 - 
4314-4 - 
4314-5 - 
4314-6 
4314-7 - 


Maintenance/Parts/Repairs/Oil 
Tires 

Plow Equipment 
Gas/Oil/Diesel 

Lease Plow Truck 

Lease One Ton 


Total 4314 - Vehicles & Equipment 


4315 - Equipment rental & sub contract 


Total 4310 - HIGHWAYS & STREETS 
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103,628.00 
103,628.00 


0.00 
300.00 
750.00 

0.00 
500.00 

1,850.00 

0.00 

800.00 
107,828.00 


2,100.00 
2,200.00 
3,000.00 
800.00 
5,000.00 
13,100.00 


17,000.00 
22,135.00 
6,000.00 
30,000.00 
2,400.00 
800.00 
0.00 
78,335.00 


20,000.00 
3,000.00 
3,000.00 

18,000.00 

26,676.00 
9,000.00 

79,676.00 


4,500.00 


283,439.00 


101,651.82 
101,651.82 


0.00 
267.74 
862.50 
120.00 
267.00 

1,886.48 

0.00 

719.00 
105,774.54 


2,811.18 
4,914.26 
3,002.19 
1,609.70 
5,096.00 
17,433.33 


29,781.79 
11,415.11 
0.00 

0.00 

0.00 
83.76 
160.00 
41,440.66 


27,745.69 
323.23 
3,212.00 
22,090.67 
26,675.58 
9,000.00 
89,047.17 


8,706.31 


262,402.01 


-1,976.18 
-1,976.18 


0.00 
-32.26 
112.50 
120.00 

-233.00 
36.48 

0.00 

-81.00 
-2,053.46 


711.18 
2,714.26 
2i9 
809.70 
96.00 
4,333.33 


12,781.79 
-10,719.89 
-6,000.00 
-30,000.00 
-2,400.00 
-716.24 
160.00 
-36,894.34 


7,745.69 
-2,676.77 
212.00 
4,090.67 
-0.42 
0.00 
9,371.47 


4,206.31 


-21,036.99 


98.09% 
98.09% 


0.0% 
89.25% 
115.0% 
100.0% 

53.4% 
101.97% 

0.0% 

89.88% 
98.1% 


133.87% 
223.38% 
100.07% 
201.21% 
101.92% 
133.08% 


175.19% 
51.57% 
0.0% 
0.0% 
0.0% 
10.47% 
100.0% 
52.9% 


138.73% 
10.77% 
107.07% 
122.73% 
100.0% 
100.0% 
111.76% 


193.47% 


92.58% 


TRANSFER STATION REPORT 


Leonard “Lenny” Dudley continues to be the Attendant/Supervisor of the Transfer Station. In July, Lenny 
passed the test to get his Operator III license and in October | received my Operator II license. Yes, we 
have to be licensed to have all that fun! 


Lenny does a great job at the station making sure it operates smoothly and as a result, saves us money 
by recycling and sending the bins to the right places at the right time. He’s shipped out tons of waste, 
which costs us all money. 


We all need to recycle! Cardboard and paper break down, cans, bottles, plastics and glass should all be 
recycled which would create less waste, which is less tons, equals less cost! Please recycle. Our 3 
landfills, at our present rate, will all be full by 2017. Then what?? 


| believe we have a good crew, between the Highway Department and Transfer Station, to best serve the 
needs of Lempster in the future. | would also like to thank all those who helped me with information when 
| needed it. 


Respectfully yours, 
Rene J. LaPorte, Jr. 
Road Agent 


2007 2007 
Appropriation Expended Balance Percentage 
4320 - SANITATION 
4321 - Administration 
4321-1 - Compensation 


4321-1a - Payroll Expenses - Transfer 13,520.00 11,453.52 -2,066.48 84.72% 
4321-1b - Highway Equip/Labor 6,760.00 0.00 -6,760.00 0.0% 
Total 4321-1 - Compensation 20,280.00 11,453.52 -8,826.48 56.48% 
4321-2 - Attendant Certification 150.00 0.00 -150.00 0.0% 
4321-3 - Supplies 
4321-3a - Decals 425.00 179.08 -245.92 42.14% 
4321-3b - Safety Supplies 250.00 0.00 -250.00 0.0% 
4321-3 - Supplies - Other 142.13 
Total 4321-3 - Supplies 675.00 S2ir2i -353.79 47.59% 
4321-4 - Station Equipment 
4321-4a - Telephone 400.00 379.66 -20.34 94.92% 
4321-4c - Equipment & Maintenance 1,000.00 35.97 -964.03 3.6% 
4321-4d - Well Testing 7,500.00 9,921.07 2,421.07 132.28% 
4321-4e - Miscellaneous 500.00 408.02 -91.98 81.6% 
Total 4321-4 - Station Equipment 9,400.00 10,744.72 1,344.72 114.31% 
4321-5 - Electric 760.00 748.03 -11.97 98.43% 
Total 4321 - Administration 31,265.00 23,267.48 -7,997.52 74.42% 
4323 - Transfer Station Transport 25,000.00 38,326.49 13,326.49 153.31% 
4324 - NH/VT District Payments 40,000.00 18,721.43 -21,278.57 46.8% 
4325 - Tire Disposal 1,200.00 0.00 -1,200.00 0.0% 
4326 - Hazardous Waste Disposal 300.00 540.79 240.79 180.26% 
4327 - Site clean Up/Prep 500.00 0.00 -500.00 0.0% 
Total 4320 - SANITATION 98,265.00 80,856.19 -17,408.81 82.28% 
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Report of the Fire Chief 2007 


30 years ago | sat down to write my first Fire Chiefs report. | was dreading the 
task because | never quite know what to write. The report should be a narrative of 
what has been going on with the fire department throughout the year. The report 
should be an explanation of how this department worked to provide you, as 
taxpayers, the best possible service for the money that you have raised for that 
purpose. For the past 30 years | have not always made that absolutely clear in my 
report. So that brings me to write this report, my last Fire Chief's report for the 
Town of Lempster. 


| would like to explain my situation with regards to the Fire Chief's position. | 
joined the Lempster Fire Department in 1971 at the age of 18 years, the earliest 
age that was allowed membership. | joined and had the opportunity to work with 
people like Ted and John Wirkkala, Jim Allen, Norman Pollard, Henry Hoyt, Bud 
McCullough, Gilbert Pinkney, Harold Starkey, Ed Kosotsky, Warren Heiser, Harold 
Whiting, Charlie Locke, Stan Dow, Ed Bruno, Bud Newton, Herman Nascimento 
and Harold Miller. Many of these guys had been charter members of the fire 
department and unfortunately many are no longer here for us to seek guidance 
from. | feel lucky to have had the chance to know them. 7 years into my 
membership | was elected to the Chief's position. | was, at that time the youngest 
fire chief in the State of New Hampshire. | was lost to say the least, but | was 
lucky that | had a people around me that helped me to move our fire department 
forward. It is ironic that in my first year as Fire Chief the fire department started to 
be dispatched to emergencies by radio pagers and not by the old red phone 
network of calling people on the phone. That brings me to my current situation as | 
retire as Lempster’s Fire Chief to fill the Chief Coordinator's position at 
Southwestern New Hampshire District Fire Mutual Aid. This position is a full time 
Fire Chief's position of the largest fire mutual aid system in the Northeast if not the 
entire country. This is the dispatch center that notifies our fire department by radio 
of emergency calls. 


2007 was like many other years that we have faced. We had an increasing 
number of Fire and Rescue calls and ended the year with 159 calls. That doesn’t 
seem like that many if you are just reading the number, but if you responded to 
those calls if was an enormous amount of calls. It averages a call every other day. 
Firefighters in Lempster do not get paid for the time spent fighting fires or 
responding to calls. So you have to ask yourself, when do they have time to sleep 
or work a job, if they are out every other day all year to a call. That is a good 
question and that is where | tell you that you are getting your monies worth from 
this department. We have a dedicated group of individuals that work as one well 
oiled machine to get things done in the most efficient manner possible. No call for 
help was left unanswered by this department. Along with the calls for service that 
were answered by this department, members are expected attend monthly 
meetings, monthly truck checks, and trainings. The officers of this department 
have additional tasks assigned to them and the Chief attends at least one and 
usually two Selectman’s meetings a month. He also attends Planning Board 
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meetings when possible and the Monthly Safety Committee meeting at the School. 
All this work is for the purpose of providing the citizens of Lempster and their 
guests with the best possible emergency service for their money. 


The spring of 2007 found us flooded once again. Roads were washed out and 
people were placed in peril. The members of the fire department manned an 
emergency operations center for 36 hours during those floods, providing the 
necessary structure for the emergency response of services to the town. 


David Loring is the new Fire Chief and will continue the work of moving the fire 
department forward into the future. The biggest project that the Fire Department 
will face this year will be convincing you that there is a need for a new fire station. 
Our current fire station is nice to look at driving by at 50 mph, but stop by someday 
when the guys are there. We haven't started stocking the stream that runs through 
the building, but | caught someone washing their feet in it. The building was never 
built to house the type of apparatus that is necessary these days. The onginal 
building was started in the forties and never finished. It was erected to house 
three smail trucks on the first floor and a basketball team on the second floor. Fire 
trucks from the thirties, because that was what they had, didn’t take up much 
room. Today’s fire apparatus exceed 40 feet in length and 10 feet in height. They 
weight 50 tons plus and carry way more equipment than apparatus of the past. 
The job of the firefighter has evolved to much more than a guy standing outside a 
building throwing water at it. The public expects firefighters to provide services 
that our grandfathers never would have imagined. Those services require all types 
of specialized equipment and it needs to be carried somewhere, hence the reason 
for larger.and more sophisticated apparatus. That lends to the need for larger fire 
stations that are not just garage bays, but training facilities, decontamination 
facilities, kitchen facilities, sleeping quarters, meeting rooms, emergency 
operations centers and repair facilities. We are in the twenty first century and our 
fire station has one toilet that works if the temperature doesn't get too cold and 
there is no way for a contaminated firefighter to take a shower or get cleaned up 
after a call. Please support the building committee’s recommendations to 
construct new facilities in the next few years. 


| leave my post as the 8” Fire Chief, humbled by the people who have worked so 
hard to build a department that the town can be proud of. In some cases not just 
years but decades of dedication has gone into making our fire department what it 
is. | am proud of the accomplishments under my leadership. | leave you all with a 
better equipped, better trained, and a department better ready to face the future 
than the department | started with. | have always led with an ideal that | would not 
be sorry for doing the right thing. | have always kept the town’s best interest in the 
fore front of my critical decisions. | have been so glad that everyone came home 
Safely from every call. The safety of my personnel has been paramount to 
everything else. Thank you all for allowing me to serve you and build a fire 
department that is second to none. Support this department; it is the best buy in 
town. 

Respectfully submitted 


Philip J Tirrell 
Fire Chief 
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FIRE DEPARTMENT 
2007 BUDGET 
AS OF 12/31/2007 


2007 2007 


Appropriation Expended Balance Percentage 
4220 - Fire Department 
4220-10 - Personnel 


4220-1 - Compensation - Chief 1,500.00 1,500.00 0.00 100.0% 
4220-2 - Training 2,000.00 1,300.52 -699.48 65.03% 
4220-3 - Mileage 4,500.00 4,453.60 -46.40 98.97% 
Total 4220-10 - Personnel 8,000.00 7,254.12 -745.88 90.68% 
4220-30 - Office Supplies 400.00 394.24 -5.76 98.56% 


4220-40 - Equipment 


4220-41 - Maintenance & Repair 0.00 1,472.24 1,472.24 100.0% 
4220-42 - Fire Equipment 2,000.00 786.25 -1,213.75 39.31% 
4220-43 - Protective Equipment 3,000.00 4,372.37 Wot2aL 145.75% 
4220-44 - SCBA Maintenance 1,000.00 0.00 -1,000.00 0.0% 
4220-45 - Ladder Truck Certification 600.00 505.00 -95.00 84.17% 
4220-46 - Ground Ladder Certification 350.00 328.00 -22.00 93.71% 
Total 4220-40 - Equipment 6,950.00 7,463.86 513.86 107.39% 


4220-50 - Vehicles Expense 


4220-51 - Maintenance & Repair 2,500.00 812.28 -1,687.72 32.49% 
4220-52 - Fluids/Filters 300.00 320.45 20.45 106.82% 
4220-53 - Gasoline 800.00 701.44 -98.56 87.68% 
4220-54 - Diesel Fuel 2,000.00 930.82 -1,069.18 46.54% 
4220-55 - Lease Pumper Truck 14,907.00 14,906.38 -0.62 100.0% 
Total 4220-50 - Vehicles Expense 20,507.00 17,671.37 -2,835.63 86.17% 


4220-60 - Office/Administrative 


4220-61 - Telephone/Cell Phone 2,000.00 2,443.22 443.22 122.16% 
4220-62 - Miscellaneous 500.00 1,495.21 995.21 299.04% 
4220-63 - Dues/Fees 500.00 732.00 232.00 146.4% 
Total 4220-60 - Office/Administrative 3,000.00 4,670.43 1,670.43 155.68% 
4220-70 - Dispatch 3,800.00 3,894.50 94.50 102.49% 


4220-80 - Communications Equipment 


4220-81 - Radio Sys. Improvements 500.00 0.00 -500.00 0.0% 
4220-82 - Maintenance & Repair 1,000.00 1,465.83 465.83 146.58% 
Total 4220-80 - Communications Equipment 1,500.00 1,465.83 -34.17 97.72% 


4220-90 - Building 


4220-91 - Heating Oil 4,800.00 4,980.89 180.89 103.77% 

4220-92 - Lights 1,750.00 2,403.13 653.13 137.32% 

4220-93 - Station Supplies/Repairs 1,500.00 355.59 -1,144.41 23.71% 

4290-94 - Plowing Expense 1,000.00 1,000.00 0.00 100.0% 

Total 4220-90 - Building 9,050.00 8,739.61. -310.39 96.57% 

Total 4220 - Fire Department 53,207.00 51,553.96 -1,653.04 96.89% 


Lempster Rescue Squad 


Another year has past with the Lempster Rescue responding to more calls than ever. We 
responded to every type of call you could possibly imagine and then some. We had the 
pleasure of meeting some new residents, renewed old acquaintances and met some people 
just passing through. 

We have added two new E.M.T.’s to our Squad and two new First Responders. In 
addition, many members recertified or took continuing education classes to keep their 
certifications current. Thank you guys for all the time and effort you have put into 
obtaining these certifications. The commitment is not overlooked. This time is donated 
time the members put in because they care about the citizens of the Town of Lempster and 
do their best to make sure they are trained in the latest techniques available to help their 
neighbors. 

Thank you to the McGinnis and Tirrell families for your thoughtfulness to us. Our 
thoughts are with you in your recent loss of loved ones. Words cannot express what our 
hearts feel at a time like this. I certainly understand the feeling of loss with my Mother’s 
passing in December. 

To the members of the Lempster Rescue Squad thank you for everything you do. You 
are a great group of people that give of yourselves to make a little piece of our world a 
better place to live. The commitment to what you do is to be commended, I applaud you. 
I have enjoyed working with each and every one of you. You are professionals that give of 
yourselves more than most people could ever ask. Thank you all for your continued 
support of me to serve as your Captain. 

The Lempster Fire Dept will be seeing changes in the future with the retirement of Chief 
Phil Tirrell. Phil will continue to be a member of both of our depts. At this time, the 
Rescue would like to thank you for all the time and effort you have put into the two 
departments. Phil was one of the original members of the Rescue and organized it many 
years ago. To Philip Tirrell Sr. good luck in your new job as SWFMA Chief. We are sure 
you are up to the test of being Chief to 77 towns when you have lead us for the past 30 
years so well. Good luck and have fun. 

To all residence of the Town of Lempster, we wish you a safe and healthy 2008. Enjoy 
your life and make the most of it. 

In any emergency, big or small we are there to answer your call. 


Captain Barbara Chadwick 
Lempster Rescue 
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RESCUE 
2007 BUDGET 
AS OF 12/31/2007 


2007 2007 


Appropriation Expended Balance Percentage 
4215 - Rescue 


4215-10 - Compensation 1,000.00 1,000.00 0.00 100.0% 


4215-30 - Office Supplies 300.00 73.98 -226.02 24.66% 


4215-40 - Equipment/Supplies/First Aid 
4215-41 - Radio System Improvements 500.00 0.00 -500.00 0.0% 


4215-40 - Equipment/Supplies/First Aid - Other 4,000.00 3,280.46 -719.54 82.01% 
Total 4215-40 - Equipment/Supplies/First Aid 4,500.00 3,280.46 -1,219.54 72.9% 
4215-50 - Truck Repairs 1,500.00 1,600.08 100.08 106.67% 


4215-60 : Office/Administration 


4215-61 - Mileage 1,500.00 1,500.00 0.00 100.0% 

4215-62 - Telephone 800.00 743.14 -56.86 92.89% 

4215-63 - Internet Service 0.00 0.00 0.00 0.0% 

4215-64 - Training 975.00 1,197.25 222.25 122.8% 

Total 4215-60 - Office/Administration 3,275.00 3,440.39 165.39 105.05% 
4215-70 - Dispatch 3,800.00 3,894.50 94.50 102.49% 
Total 4215 - Rescue 14,375.00 13,289.41 -1,085.59 92.45% 
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2007 ANNUAL REPORT 
LEMPSTER PLANNING BOARD 


The Planning Board has had a busy year --- twenty-three meetings, twelve 
conceptual consultations, and twelve site walks, as well as the subdivisions and 
excavations listed below. Additionally, the Master Plan was finalized. 


Richard Fairweather was re-elected to a three year tern. The same slate of 
officers were elected as in the previous year: Mark Adams - Chairman, Bill 
Rodeschin — Vice Chairman, Kirt Wirkkala — Secretary. The remaining members 
are Richard Fairweather, ex officio Everett Thurber, and alternate, Terry Spada. 


Subdivisions 
The Board has several subdivisions currently under consideration. The following 
subdivisions, annexations and voluntary mergers were approved this year: 


e Albert Bania & Cass Vanzi-Bania - Merger of Lots of Record described in 
Recorded Deeds of property located on Silver Springs Drive (Map 8, Lot # 
448.310 and Map 8, Lot # 455.320) 

e Gary H. Cote & Cara L. Cote — 3 lot minor subdivision on 2"° NH 
Turnpike/Hurd Road (Map 8, Lot # 034.350) 

e Henry Frank — Annexation of property located on Mill Road/Waldron Road 
(Map 5, Lot # 385.205 and Map 5, Lot # 444.183) 

e Della V. Fulton — Annexation/minor lot line adjustment of property located 
on Olds Road/Brown Road (Map 11, Lot # 262.250) 

e Michael and Edda Lopeman — 2 lot minor subdivision on Lempster Street 
(Map 4, Lot #296,035) 

e William A. Murgatroy, Jr. & Linda Murgatroy - 2 lot minor subdivision on 
South Pitkin Road/Lovejoy Road (Map 10, Lot # 550,286) 

e Robert Simino — 2 lot minor subdivision on Keyes Hollow Road (Map 4, 
Lot # 343,239) 

e Gardiner K. Stetson & Ellen D. Stetson — 2 lot minor subdivision on 
Grandview Road (Map 2, Lot # 476.196) 

e Amanda Thatcher — 2 lot minor subdivision at 84 Benway Hill Road (Map 
4, Lot # 566.242) 

e John P. Tremblay & Lorri Tremblay — 2 lot major subdivision located at 
1544 Route 10 (Map 3, Lot # 002.064) 

e Thomas and Jane Verdicchio — 3 lot minor subdivision on Hurd Road (Map 
5, Lot # 163,213) 


Excavations 
In April, Guildhall Sand & Gravel LLC received its renewal of permit for excavation 
of property on Route 10 (Map 2, Lot # 402.016). 


In July, Keith & Della Fulton received their permit for excavation of property on 
Brown Road (Map 11, Lot # 262.250). 
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Zoning Ordinance 

After a number of work meetings in 2006 a public hearing was held on January 15, 
2007. Due to the lateness of the evening, the volume of questions, and the fact 
that Peter Dzewaltowski of Upper Valley Lake Sunapee Regional Planning 
Commission was unable to attend due to the snowstorm, an informational meeting 
was held on January 22nd. Constructive and valuable input was given. As a 
result, the Board wanted to further clarify some portions of the proposed 
ordinance. It will be re-presented to the Town in the near future. 


Master Plan 

A public hearing was held on January 4". After many work sessions the final 
public hearing was held on September 17" at which time questions and comments 
were received, with the result being approval of the Master Plan. 


The Board welcomes all interested persons to attend their regular meetings held 
on the second Monday of each month at 7:00 p.m. at the Town Office. 


Respectfully submitted, 


R. Mark Adams, Chairman 
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POLICE DEPARTMENT 
2007 BUDGET 
AS OF 12/31/2007 


2007 2007 
Appropriation Expended Balance Percentage 
4210 - Police Dept. 
4210-10 - Compensation 


4210-1 - Police Chief Wages 32,500.00 29,375.00 -3,125.00 90.39% 
4210-2 - Police Officer Wages 6,488.00 3,325.50 -3,162.50 51.26% 
4210-3 - Employee Benefits-Police 3,844.00 3,306.85 -537.15 86.03% 
4210-4 - Detail Duty - Chief 0.00 393.76 393.76 100.0% 
4210-5 - Detail Duty - Officers 0.00 885.00 885.00 100.0% 
4210-8 - Payroll Expenses - Police 0.00 0.00 0.00 0.0% 
Total 4210-10 - Compensation 42,832.00 37,286.11 -5,545.89 87.05% 
4210-30 - Office Supplies 250.00 84.96 -165.04 33.98% 


4210-40 - Equipment 


4210-41 - Office 0.00 142.98 142.98 100.0% 
4210-42 - Uniform & Accessories 300.00 173.93 -126.07 57.98% 
4210-44 - Radios 500.00 304.96 -195.04 60.99% 
4210-45 - Public Safety 400.00 0.00 -400.00 0.0% 
4210-40 - Equipment - Other 215.86 

Total 4210-40 - Equipment 1,200.00 837.73 -362.27 69.81% 


4210-50 - Police Cruiser 


4210-51 - Maintenance & Repairs 1,000.00 1,001.99 URES 100.2% 
4210-52 - Fuel & Oil 2,880.00 3,367.03 487.03 116.91% 
Total 4210-50 - Police Cruiser 3,880.00 4,369.02 489.02 112.6% 


4210-60 - Administration 


4210-61 - Mileage 0.00 0.00 0.00 0.0% 

4210-63 - Telephone/Cell Phone 550.00 919572 369.72 167.22% 

4210-64 - Publications 60.00 0.00 -60.00 0.0% 

Total 4210-60 - Administration 610.00 919572 309.72 150.77% 

4210-70 - Dispatch 8,000.00 9,800.00 1,800.00 122.5% 

4210-80 - Animal Control 300.00 350.00 50.00 116.67% 

Total 4210 - Police Dept. 57,072.00 53,647.54 -3,424.46 94.0% 


Due to Chief Shady Blackwell's resignation in November there will not be a written Police Report. 
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THE LEMPSTER HISTORICAL SOCIETY 
2007 ANNUAL REPORT 


The Society would like to express its gratitude to Robert "Bob" Cilley for the three 
remarkable years of progress we experienced while he served as our President. 
His willingness to roll up his sleeves and attack any project inspired all of the 
membership to give a little more and work a little harder. The current President 
salutes Bob's energy as she tries to fill his shoes. 


With the help of a great staff of officers and a willing, hardworking membership the 
Society has had a productive year. The winter meetings were spent scheduling 
and planning the events which were to take place throughout the year. 


In May members worked for two days spring cleaning the Meetinghouse so that it 
looked its very best for the "potluck" supper and program - "Sprightly Steps" 
presented by Adam Boyce. We received a grant from the N.H. Humanities Council 
for this evening of entertainment which was free to the public. 


The Society took the lead roll in presenting the community's big summer event, 
"Old Home Day No. 108." Thanks to all of you town citizens who helped to make 
the weekend a success including the Lempster Fire Department, Silver Mountain 
Winery, The Friends of the Lempster Meetinghouse, Torvy and Albert Hurd, Grand 
View Quilting and the Fellows family for their participation. And a heartfelt thank 
you to those responsible for sprucing up the Town Pound. Lempster can be proud 
to have one of the longest histories of Old Home Day observances in New 
Hampshire. 


Our second annual "Country Christmas Craft Fair" was held in November at the 
Goshen-Lempster Cooperative School. It was a successful day and full of fun and 
holiday spirit. 


The Meetinghouse was beautifully decorated for the holiday season and provided 
the community with a joyful place to enjoy one another's company and share their 
special treats in December. 


We thank all of you who have made donations towards the preservation of the 
Dodge Hollow School. To date we have accumulated a total of $26,646.84. In 
addition to each donor's contribution, the Society adds a percentage of its earnings 
to the account as well. We are hopeful that the opportune time to use these funds 
to move the schoolhouse to a suitable location more accessible to everyone will 
come our way soon! 


The calendar of events for 2008 scheduled thus far are: 

e March 29th - Potluck supper and N.H. Humanities Program "| Doctored Myself 
as Well as | Could: Lay Women and Medicine on the American Frontier" 
presented by Linda Peavy and Ursula Smith. Bring a dish to share to the 
potluck supper at 5:00 p.m. or simply come to the presentation at 6:00 p.m. at 
the Meetinghouse. 

e August 8, 9, 10 - Lempster Old Home Days. 
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e November - Country Christmas Craft Fair at the Goshen-Lempster 
Cooperative School (date and time to be determined). 

e December 14th - Holiday Social at the Meetinghouse, 6:00 - 8:00 p.m. Bring 
your favorite finger food and exchange greetings with your neighbors! If you'd 
like to help decorate that morning contact a member. 


The Society offers the following souvenir products for keepsakes or gift giving: 
Lempster cranberry and navy throws, crocks made by Salmon Falls Pottery, 
Meetinghouse navy and cranberry mugs made by American Crystal in Conway, : 
Cat's Meow wooden figure of the Meetinghouse, "Sacred and Secular" book 
featuring the Meetinghouse history, and refrigerator magnets made in 
Charlestown. All items are available at the Town Office or by contacting me at 863- 
8180. 


The Lempster Historical Society is a small group yearning to be a larger group. 
There is so much we would like to accomplish and we need more active members 
willing to share the work and good times. If you are interested in becoming a part 
of our busy, creative work force, contact any member or just attend a regular 
meeting held on the fourth Thursday of each month except November and 
December. Our current ongoing projects are: preserving the Dodge Hollow School, 
documentation of the East Lempster Cemetery, creation of a visible town history, 
and writing the Town history. If you have an idea for a new activity or project join 
us at one of our meetings. Everyone is welcome! 


Respectfully submitted, 


Laura Pinkney, President 
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MINER MEMORIAL LIBRARY 


The Miner Library had another banner year in 2007. 


Children flocked to the library to participate in the Summer Reading Program Road 
Trip America. A bicycle parade on Old Home Day, featuring anything on wheels 
including scooters, was the culminating event. The kids also enjoyed playing 
“Bingo For Books” each week (the winner of the bingo game won a book) as well 
as Halloween, Thanksgiving and Christmas parties organized by our library staff. 
Stories read by members of the “Manchester Fisher Cats”, our state’s professional 
baseball team, were also well received and the kids even went to Manchester to 
attend a game. 


There were plenty of activities for adults as well. The library sponsored a Michael 
Tougias talk at the meeting House entitled 400 Miles Down The Connecticut River. 
Monthly book discussion group and movie night were also popular events. 
The library is proud to announce that it now offers inter-library loan (patrons can 
now come the Lempster Library and request any book owned by any New 
Hampshire library). It also now has wireless public access to the Internet. 


We also have a sparkling new sign to showcase special events and activities, so 
don’t forget to stop and take notice as you drive down Route 10. 


Finally, we wish to thank Sandy Sonnichsen, Sherri Morris and Grace Schmidt who 
have so ably and competently run the library in Suzanne Orlando's absence. 


Respectfully submitted, Susan Fratus, Trustee President 


Miner Memorial Library Trustees 


Janice Brio, David Diehl, Susan Fratus, Maggie Kemp, and Deborah Stone 
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Library Photos of 2007 


New sign by Frank 
Cellini of Lempster 


a 

Steve Blunt exciting show 
at Goshen/Lempster School 

to kick-off Summer Reading Program 


Suzanne Orlando, Librarian, talks to Fourth Graders about our library books 


Photos & Layout by David Diehl 
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CEMETERY TRUSTEE REPORT 


With regard as to when the new section will be ready for those of you that 
might have a desire or need for plots, it should be ready this coming spring. We 
had planned for this last fall, but for a variety of reasons the work was not 
completed as requested. What remains is to locate stakes to outline the first 
section and each row of grave plots. The first section is adjacent to the south end 
of the present cemetery. Rows will run roughly east to west from the new access 
road towards Route 10. Plots will then run north south in each row. Vehicle access 
will be via a new road laid out starting at the new south gate and ending at the new 
gate on Route 10. 

The brand new picket fence along Mountain Road sadly needed some 
repairs, which were done during the summer. A few of the rails warped, causing an 
uneven look, besides causing gaps between sections. The supplier, Springfield 
Fence, has an excellent reputation and agreed to replace at no cost the 6 sections 
that had the problems, and reset some of the line posts. This rework has been 
finished. We plan on painting the repaired and seasoned fence this summer. 
Volunteers are gratefully welcomed. 

The Cemetery again this year welcomed the enthusiasm and excitement 
of Sue Robert's 4" Grade class, when they come to decorate the veterans’ graves 
with new flags. This year they also pitched in to clean up pine branches, downed 
by winter's snow. Rain or shine, we are always pleased by the smiles and 
eagerness of the 20 or so that come each year. We are indeed blessed with their 
presence there and on the subsequent historical town tour, ably conducted by 
trustee Yorick Hurd. 

This past summer, about 50 more old stones were repaired, cleaned and 
reset. These stones are some of the oldest in the cemetery, some even Civil War 
veterans’ graves, which are decorated by the 4" Graders each year. Quite a bit of 
time, effort and Town dollars are spent on these cemetery renovations, so we ask 
all persons to come explore, perhaps stopping to read the names of historic 
citizens and soldiers of ages past. You'll find them on the Dodge Pond side, where 
the big pines start in the northern section. 


Written by David Diehl 


For the Trustees: Carol Stamatakis, Yorick Hurd, David Diehl 
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Cemetery Trustee Photos for 2007 


. 2 Flag placing on 
Stone repair in process Veterans’ grave 
north east corner, near Dodge Pond 


Yorick Hurd, Sue Roberts, parent helper and 4" Grade Class 
from Goshen/Lempster School 
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Lempster Conservation Commission Report 


The Commission continued to grow more involved in conservation 
activities in 2007, thanks to the enthusiasm and knowledge of our chair, Tami 
Geuser. Among other customary Commission activities, like reviewing Intents-to- 
Cut and Wet Land permitting, we are informing ourselves of the advantages of 
conservation easements. To aid in implementing this important conservation 
function, we are now receiving a small percentage of the Current Use Change Tax, 
which will go into our Conservation Fund. 


Brian Hotz from the Society for Protection of NH Forests was invited to speak at a 
public meeting in February to talk about the advantages of and procedures to 
obtain land easements. At the Concord meeting of all NH Conservation 
Commissions in November, four of our members collectively attended 6 different 
sessions emphasizing conservation easements. Our goal is to make available this 
information to as many Lempster residents who may be interested in conservation 
of their land. 


Members were busy this year trying to take advantage of other local seminars and 
workshops pertinent to our charter. Emily and Richard Fairweather attended a 
program called “Climate Change and Working Forests”. David Diehl went to 2 
conferences in Keene, one on conserving energy in buildings, the other at Keene 
State on confronting our most pressing environmental issues. Sue Lichty is our 
Lempster representative on the Cold River Local Advisory Committee, which 
meets regularly to keep in touch with the Cold River ecology. 


Again this year, two Lempster students were sponsored by the Commission to 
attend Barry Conservation Camp in Berlin. Chosen were Colby Wood and Mariah 
Kimball and both were given the opportunity to tell us about camp at one of our 
meetings. Our neighboring town Commission in Goshen is seriously thinking about 
joining this outreach and sponsoring two Goshen students. 


The Lempster Town Forest land continues to be evaluated by our town forester, 
John Flanagan, with the object of establishing boundaries and determining its best 
use. Members were given a field exercise on a Mill Road tract on the proper 
marking of boundaries. On another piece of town land off Long Pond Road, 
members made improvements on the Duck Pond Nature Trail. It has been 
extended to encircle Duck Pond, to enlarge the active wildlife observation area. 
Our thanks to member Yorick Hurd, who has become our Deputy Duck Pond 
Director and developer. 


Other fun and useful things we did included our annual town road clean-up day, a 
very successful plant sale at the Meeting House, and hosting of a table at Old 
Home Day to promote garden waste recycling and using energy efficient light 
bulbs. 


For the chair, David Diehl 
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Commission members: Tami Geuser, Chair 
David Diehl, Secretary 
Emily Fairweather 
Roger Ferland 
Yorick Hurd 
Susan Lichty 
Carol Stamatakis, Alternate & Treasurer 
Richard Fairweather, Alternate 


Work crew at Duck Pond Trail entrance 


l-r: Roger Ferland, Yorick Hurd, Tami Geuser taking notes for 
David Diehl, Susan Lichty Duck Pond Walking Tour Guide 


Preparing for Town Forest line survey of Perkins Tract off Mill Road 
I-r: Yorick Hurd, town forester John Flanagan, Richard Fairweather, Susan Lichty, 
guest Xxxxxx Lichty, Tami Geuser, Emily Fairweather 


Photos & Layout by David Diehl 
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The Cold River Local Advisory Committee 


Acworth, Alstead, Langdon, Lempster and Walpole 


The Cold River Local Advisory Committee (CRLAC) consists of citizen 
representatives appointed by select boards from Acworth, Alstead, Langdon, 
Lempster, and Walpole. These representatives volunteer their time to help 
municipal boards and residents manage the natural, cultural, scenic and scientific 
resources of the Cold River watershed. The LAC also reviews river corridor 
projects needing state and federal permits and evaluates water-related issues of 
local or statewide significance. 


CRLAC ACCOMPLISHMENTS IN 2007: 


Yee Set eye 
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Municipal Conservation, Planning & Health Assistance 

Assisted town residents/boards with the resolution of potential water quality 
degradation and drinking water protection issues. 

Reviewed and commented on the water resource aspects of the draft Alstead 
Master Plan update. 

Continued work on a voluntary watershed management plan to assist towns in 
managing their water resources. 

Reviewed and commented on numerous stream bank stabilization and 
road/bridge projects resulting from the Flood of October 2005. 

Supported state and federal efforts to fund local stream restoration projects to 
complement/enhance the stabilization work. 


Workshops, Events & Education 

Began updating the LAC web site. 

Participated in the 2007 NH Watershed Conference and Alstead Festival, 
including a sampling equipment demonstration. 

Co-sponsored the Alstead Flood Symposium in October at the request of the 
Alstead Conservation Commission. 

Published a brief public summary of the 2006 water sampling results. 


Water Quality & Quantity Monitoring 

Completed the fifth year of our sampling program, including three “routine” and 
three additional water quality and stream level monitoring events on the Cold 
River and its tributaries. 

Analyzed over 80 water samples in the field for pH, dissolved oxygen, 
conductivity, turbidity and temperature. 

Solicited and received DES funding for additional bacteria, nutrient and meta 
analyses conducted at the state laboratory. 

Measured late summer flow rates on the Cold River and Warren Brook. 
Advocated for the replacement of the abandoned flow gauging station at 
Drewsville Gorge. 
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The Advisory Committee welcomes your participation on any of our projects. We 
meet on the fourth Thursday of each month, 7- 9PM, usually in the Alstead Town 
Offices. To be on our email notices for workshops or water quality monitoring 
events, please call any LAC member. 


Sincerely, 


Acworth: Deborah Hinman (Chair) 

Alstead: Mike Heidorn (Water Quality Monitoring), Carol Drummond, and Sam 
Sutcliffe (Treasurer) 

Langdon: Jennifer Polcari (Vice Chair) and Cathy MacDonald 

Lempster: Susan Lichty 

Walpole: Charles Montgomery (scribe), Austin Hunter 
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Lake Sunapee Region VNA & HOSPICE 


December 2007 
Dear Friends, 


Lake Sunapee Region VNA & HOSPICE is grateful for the opportunity to provide 
home health, hospice and community services for residents of Lempster. 

Each year our focus is to provide the kinds of services that people in the 
community need in order to recover from an illness or injury, cope with chronic 
illnesses or deal with life events including births and deaths. 


We invest in technology and training for staff to ensure the highest level of 
competence; and hire staff who go about their work with a high degree of 
caring and compassion. We continually seek feedback from patients, families, 
other health care providers and the community to help us improve our services. 


During the past year, Lake Sunapee Region VNA and Hospice increased our 
volume of services in all programs by more than 10 per cent. In addition, the 
following accomplishments will help the organization remain a provider of 
choice in this region: 


Achieved a patient satisfaction rate at the 94th percentile 

Eliminated all long-term debt except the building mortgage 

Improved nursing productivity by .5 visits per day 

Implemented an electronic newsletter for Friends of the VNA 

Hired a Hospice Facilities Coordinator to improve communication, 

satisfaction and consistency in our work with nursing homes and 

assisted living facilities 

Exceeded our annual fundraising goal by 16% 

Launched the “Good to Go” emergency planning initiative with 

staff, volunteers and trustees to encourage personal readiness in 

the event of an emergency of any kind. Without personal 

readiness, we will not be able to assist in the community. 

> Initiated discussions with New London Hospital to contract for 
increased Hospice Medical Director time to improve staff support, 
communication with primary physicians and improve patient care 

> Implemented specific care plans for certain chronic illnesses with 

associated patient education to improve communication and 

consistency with patients and help achieve positive patient goals 
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These actions and many more were undertaken so that Lake Sunapee Region 
VNA and Hospice will be in the best position to provide the kind of care you 
expect and deserve. 


More than 56 residents of Lempster received care and services through one or 
more programs of Lake Sunapee Region VNA and Hospice. Over 27 residents 
participated in our community clinics including influenza, pneumonia, foot care 
and blood pressure. Three adults attended support groups during the year, 
including caregiver, bereavement and parent-child support. In addition, 23 
residents received 321 home care visits and 87 hospice visits. Families of hospice 
patients will receive bereavement support over the next year and beyond. 
Finally, over 183 hours of personal support services were provided for those 
needing long-term care at home. 


The more than 120 staff and 100 active volunteers at LSRVNA are proud 

to provide care and services to promote a healthy community. Thank you 
to each and every one of you for the many ways in which you support Lake 
Sunapee Region VNA and HOSPICE. 


Sincerely, 


Anarea Steel 
President and CEO 


Photos & Layout by David Diehl 
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WEST CENTRAL BEHAVIORAL HEALTH 
Member of a4 DARTMOUTH-HITCHCOCK ALLIANCE 


October 11, 2007 


Mr. Everett Thurber 
Chairperson, Board of Selectmen 
PO Box 33 © 

Lempster, NH 03605 


Dear Mr. Thurber: 


In FY 2007, West Central Behavioral Health received an appropriation of $1,100 from the 
Town of Lempster. We are grateful for this appropriation that enabled us to provide $26,055 of 
free or reduced cost mental and behavioral health services to residents of Lempster who are 
uninsured or underinsured. We are committed to making quality mental health services available 
regardless of ability to pay to all communities in our service area, and are asking the cities and 
towns we serve to help us sustain that commitment to many of our most vulnerable neighbors. In 
order to achieve this goal we are requesting a FY 2008 appropriation of $1,100. 

West Central Behavioral Health is the NH designated Community Mental Health Center for 
Lempster, as well as Sullivan and Southern Grafton Counties. Our mission is: “to promote, 
preserve, and strengthen the mental health and quality of life for individuals and their communities 
through the delivery of integrated, comprehensive services.” Our consumers suffer from a range of 
disorders and illnesses: life threatenirig severe, chronic mental illness such as psychosis, 
schizophrenia, and bipolar disorder; all forms of addiction; as well as anxiety, depression, divorce 
or relationship related stress, and other impairing, but highly treatable, conditions. We work with 
all ages in outpatient clinics, homes, nursing homes, schools, and residential supported living 
programs, offering a broad variety of counseling, psychiatric services, case management, and 
emergency consultations. 

Some of the services provided to residents of Lempster this year include: 


e 20 Children and their families received 279 therapy sessions at our outpatient clinics in 
Newport, Lebanon, and Claremont. : 

e 22 Adult residents received 112 sessions of outpatient counseling for depression, anxiety, 
addictions, family issues, and other critical issues. 

e 11 Residents contacted our Emergency Services, available 24 hours, 7 days a week. 

e 12 Residents received 192 sessions of other services such as case management, 
medication management, child respite, and vocational supports. 


We hope you will help us provide quality mental health care to all who need it. 


Ronald ¥ Michaud 
unity Relations and Development Officer 
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SULLIVAN COUNTY NUTRITION SERVICES 
P.O. BOX 387 e NEWPORT, NEW HAMPSHIRE 03773 ¢ 603-863-3177 


BRENDA BURNS, Executive Director — 863-5139 
Newport Site — 863-3177 

Claremont Site — 543-3072 

Charlestown Site — 826-5139 


October 29, 2007 


Select board 
Town of Lempster, NH 


Dear Members of the Board, 


It’s that time of the year when we solicit your financial help for the Meals-on- 
Wheels program. Through our efforts, and your continued support, we offer to seniors of 
your community meals which enable them to remain in their homes. The Meals-on- 
Wheels program is made possible through federal funding and the support of private and 
public donations. No single source is sufficient enough to cover the cost to prepare and 
deliver meals. In fact, the basis of the program was founded on government, community 
and private support. 

While many are able to make a nominal donation there are those that cannot. This 
is where community support plays a significant role. We are asking your town to make a 
financial commitment of $400. I am hopeful that our commitment and support to your 
citizens will justify our request. 

Listed below are some statistics relative to this request. Should you have any 
questions, please feel free to contact me. Thanks for your continued support. 


Respectfully, 


Dphrenola Brome 


Brenda Burns 
Executive Director 


Meals Delivered 2005-2006 isz 8 clients 
Meals Delivered 2006-2007 1,659 10 clients 
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Newport Fooel Pantry 


January 23, 2008 


Town of Lempster 


Dear Sir or Madam: 


The purpose of this Jetter is to provide you with some information on the number of clients from 
Lempster that are provided food by the Newport Food Pantry. Since June of 2006 we have provided 


assistance to 38 families which represent 93 individuals. The number of meals provided is 1800 toiai 
and under 18 age group totals 34 with 19 in the over 60 age group. | 


We are a service that is a division of the Newport Area Association of Churches and receive 
donations from the Yown of Newport and various other local organizations. | would ask you to 
consider the service we provide to your citizens when forming your 2008 budget. 


In closing | would also like to thank three members of your community for their efforts in helping at 
the pantry. Yurick Hurd, David Diehl and Ingrid Locher have all helped with volunteering . 


Thanks for your Public ae 
ee hap t HA 
e Vi 


Rich Chappell 


ani 


Coordinator 
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Southwestern Community Services Inc. 


A Community Action Agency Serving Cheshire & Sullivan Counties 


October 1, 2007 


Mr. Everett Thurber, Chair 
Board of Selectmen 

PO Box 33 

East Lempster NH 03605 


Dear Chairman Thurber: 


We at Southwestern Community Services, Inc. wish to once again thank you for last 
year’s appropriation for our agency. 


As we have in years past, we are asking the local communities with which we work to 
consider a small appropriation to assist with our outreach effort. Although our costs have 
risen, as have yours, I’m sure, we are trying to keep our current request as low as 
possible, knowing that resources are limited. 


I am enclosing an updated list of resources and services that Southwestern Community 
Services delivered to the residents of Lempster during the past year. Upon completion of 
your review, we respectfully request that we be placed on your Town warrant to ask the 
voters to appropriate the sum of $900. This amount will allow us to continue the 
outreach and service delivery in Lempster at the same level as in the past. 


We look forward to continuing the excellent working relationship that we have had with 
Lempster over the past thirty-nine years. 


In closing, I would like to offer to meet with the Board of Selectmen or Budget 
Committee, or any group you suggest in an effort to further detail the significance of our 
request. I look forward to hearing from you in the near future. 

I can be reached at (603) 352-7512, extension 4123 should you have any questions. 
nea 


oi W. ae leputy Director 
Southwestern Community Services, Inc. 


DWO/ 
Office Locations: 
69Z Island Street 96-102 Main Street 
PO. Box 603 PO. Box 1338 
Keene, NH 03431-0603 Claremont, NH 03743 
Services: (603) 352-7512 - Tel: (603) 542-9528 * Fax: (603) 542-3140 


Customer Services: (800) 529-0005 * Fax: (603) 352-3618 pase ta 


TTY-NH Relay: (800) 735-2964 


TTY-NH Relay: (800) 735-2964 
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Lempster 


Southwestern Community Services Inc. 


A Community Action Agency Serving Cheshire & Sullivan Counties 


Page 1 of 6 
City / Town Report - 2007 
* Direct Assistance to Residents: $98,622.24 
** Economic Impact: $246,555.60 
1.5% of Direct Assistance: $1,479.33 
***T otal Number of Households Served: 208 
***Total Number of Residents Served: 365 
Average Benefit Per Household: 474.15 
Average Benefit per Resident: 270.20 


* Property Taxes and Administrative Payroll are NOT included in the direct assistance or economic impact totals. 

** Economic Impact is calculated by multiplying the direct assistance by a factor of 2.5 

***Some Households receive benefits from more than one program and may therefore be duplicated. However, the amount 
shown as Direct Assistance to Residents is the actual expenditures to the residents of this town. 
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Community Administative Offices 


B P.O. Box 188 
ance of Newport, NH 03773 
' Tel. (603) 863-7708 
Human Services Fax: (603) 863-9554 
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Connections for Independent Living 


November 30, 2007 


Town of Lempster 
Office of Selectmen 
PLOL Box 
Lempster, NH 03605 


To the Board of Selectmen, 


On behalf of the Family Services Department of the Community Alliance of Human 
Services and the residents and families of Lempster, I ask for the Town of Lempstet’s 
financial support for programs that teach youth, hold them accountable for their actions, and 
challenge and inspire them to make better choices in their lives. These programs arc 
available to residents and families of Lempster at low cost and include: 


>» The Sullivan County Youth & Adult Diversion Program 
The Sullivan County Community Service Program 

Y.E.S. (Youth Educational Shoplifting Program) 

S.T.A.R.D. (Students Talking About Responsible Decisions) 
A.D.A.C: (Adolescents Dealing with Anger & Conflict) 
T.A.A.P. (Teen Alcohol Awareness Program) 

Tobacco Options 


VVVVVV 


From January through September 2007, the Family Services Department has served 212 
Sullivan County youth and their families. Four Lempster families received services from the 
Community Alliance of Human Services during this time period. Included in this number 
are: (1) one Lempster family served in the Community Service Program; (2) one Lempster 
family served in the Diversion Program; (3) two Lempster families served in the STARD 
Program; and (4) one Lempster family served in T.A.A.P. 


The Family Services Department would like to request $1,000.00 for fiscal year 2008. We 
would like to thank the Town of Lempster, its citizens, employees, and officials for their 
support. 


With kind regards, 


Gregory W. Vigue 
Family Services Coordinator 
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Fire Cheif Philip J. Tirrell, Sr. 
Retired December 31, 2007 
37 years of service to the Town of Lempster, 
30 years as Fire Chief. 
Thank You. 
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Sunset, Photo by William Murgatroy, Jr. 


Moose, Photo by James Grenier 


